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OUR BUSINESS

Over the past 12 years, we have achieved a  
strong performance track record, thanks to 
the size of our programs, our dedicated and 
experienced team and our rigorous and integrated 
investment approach.

A leading player in the field, we have more than 
€31bn of assets under management (as per 
December 31, 2011). Between now and 2015, we 
have over €12bn of commitments available for 
new investments. Since our inception, we have 
been dedicated to investing across the private 
equity spectrum and across the globe. We invest 
in private equity funds through our primary and 
secondary funds programs and we invest directly 
in companies through our equity and mezzanine 
co-investments programs.

The breadth of our approach helps us to forge 
close, long-term relationships with general 
partners (GPs) around the world. This in turn 
heightens our awareness of the opportunities at 
our disposal, provides us with genuine investment 
insights and enhances our selection process. 

Following a consistent strategy over the past 12 
years, we have developed a strong track record. 

Scale 
We are one of the largest private equity 
investors in the world with more than 220 GP 
relationships and a global presence with offices 
in Amsterdam, Hong Kong and New York.

Size 
AlpInvest has 123 employees of whom 
66 are investment professionals 
in Funds, Secondaries and Co-
Investments as per December 31, 2011.

An integrated 
investment approach 
We seek to leverage in-house knowledge 
to make better investment decisions.

AlpInvest is one of the largest 
independent private equity 
investors in the world. Established 
in 1999, we have developed  
a robust global platform and a 
stable, experienced senior team. 

07 Hong Kong

31 Amsterdam

28 New York

Highlights

Global reach 
Investment professionals
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Our size and scale give us access to opportunities 
globally, often before other managers in our 
peer group. Our platform strengths result in 
competitive advantages, helping us to deliver 
healthy returns across the economic cycle.

The quality of our operations further enhances 
the performance of our business. We adopt a 
disciplined approach both to conduct within the 
firm and to our investment processes.

Over the years, we have become well known and 
well regarded in the private equity industry. We 
are widely recognised for our rigorous attention to 
detail, which has remained undimmed since we 
were founded at the turn of the century.

Initially set up to manage private equity 
investments for APG and PGGM, the asset 
managers for two of the largest Dutch pension 
funds, we managed these investments on an 
independent and exclusive basis for more than 
ten years. The stability of this relationship has 
contributed to our standing within the industry 
and underpinned our diligent investment 
approach. We continue to enjoy a close bond with 
both managers. They remain fully supportive of 

AlpInvest and have committed €9bn for the  
2012-2015 period.

In 2011, we entered a new chapter in our history. 
Our firm was acquired by the management of 
AlpInvest and The Carlyle Group, one of the 
largest and most highly respected alternative 
asset managers in the world. AlpInvest continues 
to operate independently from The Carlyle Group 
but we now benefit from having a partner with 
extensive investor relationships. Together, we 
intend to build on AlpInvest’s early successes and 
develop an even stronger business for the future. 

A leading player in the field, we have  
more than €31bn of assets under 
management (as per December 31,  
2011). Between now and and 2015,  
we have over €12bn of commitments 
available for new investments.

Commitments received from investors
from inception to 2011

PAGE 33 – HR PAGE 9 – Year In Review PAGE XX – Mezzanine
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99.8%
Pension funds

0.2%
Insurance  
companies

99.8%
Western Europe

0.2%
North America

by investor type by investment type

by geography

1 €33.7bn Fund Investments

2 €6.0bn Secondary Investments

3 €6.4bn Equity Co-Investments

4 €1.7bn Mezzanine Co-Investments

5 €1.1bn Other
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CHAIRMAN AND CEO’S STATEMENT

AlpInvest went through a year of transformation in 
2011. Our Partners assumed joint ownership of the 
business with The Carlyle Group, one of the largest 
alternative asset management firms in the world. 
The new structure was announced at the beginning 
of 2011 and has created a fresh excitement 
and energy within AlpInvest and reinforced our 
commitment to delivering value for our investors. 

We have become a genuine partnership. All our 
Partners have acquired an equity stake in the 
business and continue to be deeply committed 
to its success over the medium and long term. 
Our interests are directly aligned with our 
shareholders, creating a cultural and financial 
affinity with them. 

This is my first year as Chairman and CEO in this 
new setting and I am honored to be working with 
a group of such professional and experienced 
Partners. We are all extremely pleased with the 
collaborative nature of our partnership with The 
Carlyle Group. There is a unity of purpose between 
us, a sense of excitement about the future and a 
firm belief that together we can take this business 
forward to a new phase. 

New relationships
The new structure also enhances the relationship 
between AlpInvest and our former owners, APG 
and PGGM. These leading pension fund managers 
were not just our main shareholders but also 
our prime investors. APG and PGGM remain 
cornerstone investors and have committed €10bn 
to our latest investment programs, but the new 
setting also allows us to expand our investor base 
and we have already begun to do so. During 2011 
and early 2012, we secured commitments totaling 
US$800m from two large U.S. pension plans. 

For AlpInvest, 2011 was an 
exceptional year. Our business 
was sold, our shareholder 
structure changed and our 
investor base expanded. Even as 
these exciting developments took 
place, we continued to attract 
new capital, make investments 
and achieve strong returns. We 
had an active, successful year and 
we look to the future knowing we 
are better positioned than ever 
to take advantage of rewarding 
opportunities in the private  
equity market.
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The Carlyle Group has been an invaluable help in 
expanding our investor base. As a highly respected 
alternative asset manager with global reach, it has 
developed close relationships with private equity 
investors around the world. Its experience and 
expertise are an immense support to AlpInvest  
as we develop this new area of our business. 

However, we conduct our investment operations 
completely independently of The Carlyle Group. 
Our investment approach is unchanged, as is our 
investment process, and our investment decisions 
are made on an entirely independent basis. 

Strong performance
We delivered a strong performance last year, 
despite the turbulent macroeconomic background 
and the transformation in our ownership structure. 
We believe we made high-quality investments 
and achieved many good exits. The first half of 
the year was particularly active in terms of both 
commitments made and exits achieved. Growing 
economic uncertainty permeated the second 
half and activity slowed. Nonetheless, our overall 
performance was an improvement over 2010, 
highlighting our ability to deliver strong returns 
across economic cycles.

At AlpInvest, we are constantly mindful of the 
impact of the broader economy on private equity in 
general and our business in particular. During the 
summer months, a number of factors combined 
to create an extremely inhospitable market 
environment. There were growing concerns about 
the ability of peripheral countries in the eurozone 
to service their debts; the pace of economic 
recovery in the United States came under scrutiny 
and the pace of growth in Asia was also called into 
question. Equity and bond prices fell across the 

VOLKERT DOEKSEN CHAIRMAN AND CEO

AlpInvest strives to deliver consistently strong 
performance, using our broad geographical 
footprint, deep relationships with GPs  
and unique investment approach to make quality 
investments at the right time and the right price.

board so financial institutions, including banks, 
saw a sharp deterioration in the value of their 
assets. This occurred just as capital requirements 
for banks and insurers increased, creating a 
‘double whammy’ for many firms in the financial 
sector. This affected both their willingness and 
ability to invest in riskier assets, including high-
yield bonds and leveraged loans. As debt markets 
deteriorated, buyout transactions were affected too.

The change of attitude among many financial 
institutions was entirely understandable. Before 
advancing equity or debt capital to private equity 
firms, investors need to have a clear sense of 
prospects over the next three to five years. This 
visibility was simply not there during the summer 
and fall months so activity slowed sharply.

The market slowdown clearly affected AlpInvest, 
but the impact was not entirely negative. Fewer 
funds were raised in 2011 so our Fund Investments 
business redoubled their efforts to seek out 
quality opportunities. Thanks to our long-standing 
relationships with more than 200 general partners, 
we were able to make substantial commitments 
during the year and even establish links with new 
general partners. Our Secondary Investments 
team had a particularly successful year, as banks, 
insurers and pension funds sought to offload 
private equity assets. And our Co-Investments team 
was also active, as other firms became less willing 
to co-underwrite deals with general partners.

While there is little doubt that private equity activity 
is closely correlated with conditions in credit and 
public equity markets, AlpInvest strives to deliver 
consistently strong performance, using our broad 
geographical footprint, our deep relationships with 
GPs and our unique investment approach to make 

7



8  AlpInvest Partners Annual Review 2011

CHAIRMAN AND CEO’S STATEMENT (CONT’D)

society. On a fundamental level, true private equity 
is not simply about financial leverage; it is about 
building companies, creating jobs and boosting 
economic growth. At AlpInvest, we focus on GPs 
who use operational improvement, rather than 
financial leverage, as the primary source of their 
returns. In addition, the limited partners who invest 
in private equity do so because they are looking for 
superior returns, which they can pass on to their 
investors. The better returns they receive, the 
more their investors – frequently families saving 
for their retirement – benefit. Private equity may 
be private in the market sense. But it is no longer 
hidden from view. We are in the public eye now and 
we must become ambassadors for our industry. 
Only in that way can we gain the trust of not just 
the professional investment community but the 
public at large. This is particularly apposite, given 
the uncertain macro-environment. We can help to 
enhance economic growth and we should not be 
afraid to say so. 

Overall, it is clear that challenging times lie ahead 
but my partners and I believe AlpInvest is well 
positioned for the future. We have a strong funding 
base, we have a stable, highly experienced team 
and we have close links with general partners 
around the world. Where good opportunities arise, 
we will seek to be there. I look forward to 2012 and 
I am confident AlpInvest will continue to thrive. 

Volkert Doeksen
Chairman and CEO

quality investments at the right time and at the 
right price. 

Looking ahead
As we look to the future, the economic outlook 
remains uncertain and risks are tilted to the 
downside, but sentiment has improved recently. 
Investor confidence is returning and real economic 
activity should gradually pick up in the second 
half of the year. In Europe, growth prospects differ 
widely, but as countries such as Italy and Spain 
implement much-needed structural reforms, they 
are sowing the seeds for renewed convergence 
over the medium term. In the U.S., fears of a 
double-dip recession have receded, and steady 
gains in the labor market, coupled with tentative 
signs of stabilization in the housing market,  
have supported consumer spending as a key 
growth driver. 

Although growth in China has slowed in recent 
quarters, the authorities have ample ammunition 
in their arsenal to prevent further weakening 
beyond their growth target of 7.5% for 2012. 
With significant output gaps persisting in most 
economies, inflationary pressures are expected 
to remain under control, allowing the major 
central banks to keep interest rates on hold for the 
foreseeable future. In this environment, we expect 
attractive investment opportunities to present 
themselves across different market segments  
and geographies.

But I am concerned about the continued backlash 
against private equity. This is ill-founded, 
but perhaps understandable. Private equity 
practitioners spent years avoiding the public gaze. 
Now we have been thrust into the limelight and 
we need to clarify what we do and why it benefits 

AlpInvest is well positioned for the future. We 
have a strong funding base, we have a stable, 
highly experienced team and we have close links 
with GPs around the world. Where good 
opportunities arise, we will seek to be there.
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An active year
We made investments of €4.0bn and delivered 
realizations of €4.2bn. We believe this is an 
exceptional result, particularly given the volatile 
economic environment. 

A new chapter 
We changed our ownership structure so AlpInvest 
is now jointly owned by The Carlyle Group and  
our Partners.

A strong start 
The building blocks were already in place to take 
our firm forward. Now we have scaled up our 
processes and scaled up our team.

A robust structure 
We have always strived to be highly professional 
and we are confident that we have all the right 
checks and balances in place to deliver optimum 
returns to our investors.

A positive outlook 
The macroeconomic environment is uncertain  
but we are optimistic. We are well positioned and 
we believe there are good opportunities in all  
our markets.

YEAR IN REVIEW
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1 €2,331m Fund Investments

2 €1,021m Secondary Investments

3 €566m Equity Co-Investments

4 €64m Mezzanine Co-Investments

5 €10m Other

1 €2,175m Fund Investments

2 €857m Secondary Investments

3 €468m Equity Co-Investments

4 €384m Mezzanine Co-Investments

5 €331m Other

4

4

5
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Last year was eventful and exciting for AlpInvest, 
marked by a change in our shareholder base and  
our investor base. Under the joint ownership of  
The Carlyle Group and the AlpInvest Partners, we 
have migrated from an exclusive investor agreement 
with our two founder shareholders, APG and PGGM, 
to a potentially far broader investor base. 

This has prompted a number of constructive 
developments in the way we structure and run  
our business, including the creation of a new 
Operating Committee. 

Responsible for aspects of AlpInvest’s business that 
do not directly relate to investment decisions, the 
Operating Committee consists of five members, 
who are all Managing Partners with a long-standing 
commitment to the organization.

The Operating Committee’s areas of responsibility 
include business planning; safeguarding compliance 
with legal and regulatory requirements (including 

agreements with investors and investor policies); 
risk management; corporate social responsibility 
and human resources; infrastructure and IT. 
Above all, we are dedicated to ensuring that 
AlpInvest functions with maximum efficiency and 
effectiveness so we can be confident that our 
investors’ needs are well met.

To that effect, we have scaled up our client service 
efforts, expanding the Business Development and 
Investor Relations team so there are now five people 
dedicated to serving existing and new clients. 

We are also focused on improving our organizational 
infrastructure, investing in upgraded ICT and 
reporting systems to enhance internal efficiency 
and boost the way in which we communicate with 
investors and all external stakeholders.

Evolution, not revolution
These new moves, while significant, are entirely 
in keeping with the AlpInvest culture. Our 
business was fortunate to have APG and  
PGGM, two of the largest pension fund managers 
in the world, as its founders and anchor 
investors. Their professionalism has permeated 
AlpInvest from its inception and ensured 
our processes have always been disciplined, 
rigorous and transparent. Working with these 
two institutions, we agreed early on to develop 
our business in such a way as to provide the 
information and services required by highly 
sophisticated investors.

As a result, the change in our status has been 
one of evolution, not revolution. We had already 
created robust safeguards against operational 
flaws and ensured our investment management 
processes were appropriately monitored.

OPERATING COMMITTEE REVIEW

AlpInvest has now entered a new 
phase in its development. This  
has energized our business and 
driven further organizational 
developments across the 
firm. Building on our strong 
operational culture, we are fully 
committed to providing our 
investors with high-quality service 
today and in the years ahead.
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Nonetheless, we have further fine-tuned our 
operations over the past year, so that we have the 
resources to provide a service based on excellence 
to our investors as we move into the future. 

Effective risk management is an integral part of 
that endeavor so it is a fundamental part of our 
business. The Operating Committee oversees 
this function and we are determined to inculcate 
the highest standards of integrity across the firm, 
ensuring the appropriate checks and balances are 
in place across all business lines, geographies 
and professional divisions.

Over the past year, we have expanded our 
compliance team from one person to three, 
underlining the rigorous approach that we 
adopt towards compliance and highlighting our 
determination to adopt best practice in all our 
compliance procedures.

Ready for a new regulatory landscape
The Operating Committee also takes responsibility 
for ensuring that AlpInvest conforms with and 
keeps abreast of regulation as it evolves and 
develops. We have already amassed the necessary 
skills and services to deal with new regulatory 
requirements and we believe our processes 
can stand up to the highest regulatory scrutiny. 
Underscoring our commitment to regulatory rigor, 
our investment management process is subject 
to an annual ISAE 3402 audit, which attests to 
the design and operating effectiveness of our 
internal controls. As one of the largest and most 
established private equity investors in the world, 
we have the resources to comply with increased 
regulation as it arises, without this having an 
undue impact on our investors.

We are determined to inculcate the highest 
standards of integrity across the firm, ensuring 
the appropriate checks and balances are in place.

Corporate social responsibility (CSR) forms an 
integral part of our commitment to enhanced client 
service. Widely recognized as contributing to better 
business practice and improved investor returns, 
CSR has been embedded within our strategy from 
the outset. 

Under our new ownership structure, CSR 
continues to be at the forefront of our investment 
agenda. The Operating Committee takes explicit 
responsibility for monitoring the way in which 
we execute our CSR strategy and ensuring it is 
implemented effectively. As such, we remain fully 
committed to strong environmental and social 
governance in relation to the investments we make 
and across the firm.

Human resources forms a part of this commitment 
and the importance of our employees to the 
success of the firm cannot be overestimated. 
We have increased employee numbers over the 
past year both at partnership level and within 
our support functions, helping to broaden and 
deepen our business and ensure we are properly 
resourced for the future. 

Over the past 12 years, we have consistently 
delivered robust returns to our investors and we 
strive to continue to do so. In our new guise, we 
feel invigorated, motivated and well positioned for 
the future. Our structures have been strengthened 
and our organizational framework is robust. 
Through a process of continuous evolution, we look 
forward to serving our investors with increasing 
efficiency over the coming years. 

Paul de Klerk
CFO/COO

PAUL DE KLERK CFO/COO



AlpInvest is a leading player in 
the global private equity industry. 
Committed to investing across 
the private equity spectrum, our 
investment approach has been 
expressly structured to deliver 
strong, consistent returns. 

VALUE CREATION

As one of the largest independent private equity 
investors in the world, AlpInvest benefits from 
significant size and scale. As a well-established 
investor, we benefit from dedicated, experienced 
investment teams. And, as a distinctive investor, 
we benefit from a strong, comprehensive 
investment platform. These key platform strengths 
advantage AlpInvest in four important areas: 
sourcing, information, selection and portfolio 
management. We are able to source opportunities 
effectively, gain meaningful insights about them, 
make informed choices and provide effective 
portfolio management. Above all, we aim to 
provide superior returns on a consistent basis. 

Effective sourcing
The AlpInvest investment approach is expressly 
designed to provide superior access to 
opportunities across the globe. Simply put, we  
use our size, scale and breadth to find out about 
and gain admittance to the most attractive 
investment opportunities. As one of the largest 
primary fund programs in the industry, we work 
with a wide range of general partners and build 
close relationships with a significant number 
of them. They are attracted to us because they 
know we can participate at a meaningful level 
in their funds and they can trust us to deliver 
on our commitments in a timely, efficient and 
professional manner. 

Our relationships gain further traction because 
we engage with many general partners on several 
levels – making secondary commitments to their 
funds and investing directly alongside them in 
portfolio companies.

Our extensive involvement with GPs is particularly 
advantageous with respect to highly popular funds 
that some of our peers may be unable to access. 
Our scale and reputation in the industry help 
ensure we see most of the leading opportunities  
in the private equity space. 

Genuine insights 
The breadth and depth of our involvement with 
GPs also provide us with access to information 
about private equity managers, their funds and 
their portfolio companies in a more detailed and 
timely manner than many other investors. We 
hold Advisory Board positions on over 80% of 
the active funds we are invested in on a primary 
basis. Furthermore, the interaction between 
our investment teams provides us with real 
information advantages. Our Fund Investments 
team has developed relationships with more 
than 220 GPs globally and this provides both 
our Secondary and Co-Investments teams 
with valuable insights on the performance and 
quality of private equity managers. Our Fund 
Investments team benefits from the Secondary 
and Co-Investment strategies too. The Secondary 
Investments team regularly updates our outlook 
of many GP funds, which insights are used in 
our primary fund analysis, and the team also 
introduces the firm to new GP relationships. 
The Co-Investments team is often made aware 
of portfolio company developments at an early 
stage and can relay this information to colleagues 
across the firm. 

On a more macro-level, we strive to gain deeper 
insights by ensuring we are abreast of economic, 
financial and regulatory developments across 
the globe. We analyze and interpret macro-
developments and assess how they may influence 
the types of investment we make. Our conclusions 
influence the emphasis we place on strategies, 
geographies and sectors. This is a crucial part of 
AlpInvest’s decision-making process, intended to 
help us discover investment opportunities before 
the wider investment community becomes aware 
of their potential. 
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Our Fund Investments team has  
developed relationships with more than  
220 GPs globally and this provides both our 
Secondary and Co-Investments teams with 
valuable insights on the performance and 
quality of private equity managers.



Strong selection skills
AlpInvest has dedicated investment teams for 
each investment strategy it pursues. This allows 
us to attract and retain talent with the requisite 
skills for each strategy and enhances ownership 
and accountability. 

Our investment processes are structured, 
analytical and thorough. We encourage rigorous 
examination of each potential investment by our 
partners and their colleagues. 

When our investment teams decide to pursue  
an investment opportunity, they undertake 
in-depth due diligence and market analysis, 
considering both financial and non-financial 
issues. If the investment team believes the 
investment looks favorable and they want to 
pursue the opportunity, it is presented in  
the weekly Investment Committee meeting. 
Questions are raised and issues are discussed  
in a constructive and consultative manner and  
an investment decision is made.

The close relationships that we have developed 
with GPs across the world provide us with unique 
insights and information advantages. We believe 
that our breadth of vision allows us to better 
assess the risk/reward profiles of many of the 
investment opportunities we consider. This,  
in turn, helps us make more informed  
investment decisions. 
 

Highly engaged portfolio management
At AlpInvest, we take our responsibilities as a 
portfolio manager seriously. Fund and Secondary 
Investments are reviewed semi-annually, while 
Co-Investments are reviewed on a quarterly basis. 
These reviews are undertaken by our specialized 
investment teams, monitoring both quantitative 
and qualitative performance. As part of the 
process, information is analyzed and discussed 
with Paul de Klerk, our CFO/COO, and actions 
proposed where necessary. We also monitor our 
portfolio for developments that could be sensitive 
from a responsible investment perspective. 
Whenever a sensitive situation arises, we consider 
the right way to respond to the GP in question, the 
company and our investors.  

We have developed our approach to investing over 
many years and we believe it is an invaluable asset 
in our commitment towards delivering attractive 
returns to our investors. 
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We have developed our approach to investing 
over many years and we believe it is an 
invaluable asset in our commitment towards 
delivering attractive returns to our investors. 



FUND INVESTMENTS

Our business
AlpInvest’s Fund Investments business partners 
with private equity funds across a broad spectrum 
of geographies and sectors. 

Over the past 12 years, we have committed 
€30.6bn to more than 220 general partners in 
Europe, the Americas and Asia. 

Our team numbers more than 20 investment 
professionals, dedicated to seeking out and 
building relationships with top-quality private 
equity funds across the globe. Our senior people 
have worked together for the past ten years, 
forging long-term links with key participants in  
the private equity sector. Over that time, we have 
developed an unrivaled reputation for stability, 
professionalism and in-depth analysis.

Our approach
AlpInvest’s Fund Investments team has pursued a 
consistent strategy for more than a decade. Using 
our long-standing experience and expertise, we 
canvass the private equity universe and make 
investments only after a rigorous selection process. 

AlpInvest’s Fund Investments 
business is a global leader in 
size and scale. Working from a 
stable, solid platform, we use 
our experience and expertise to 
deliver strong, consistent returns 
to our investors. 

€2.1bn
New commitments to  
funds with a 2011 vintage

€33.7bn
Total commitments  
received from investors

€30.6bn
Total committed  
to private equity funds

500+
Total number of  
fund investments

19
New commitments made  
to relationship GPs

10
New commitments  
made to new GPs

2011 overview
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Our stature in the industry helps us gain access 
to hundreds of opportunities, many of which may 
be inaccessible to others. Our scale enables us to 
spend a significant amount of time studying the 
most promising among them, before committing 
capital to a select handful.

We adopt a top-down and bottom-up approach, 
assessing the funds themselves and the sectors 
and geographies in which they operate. Over 
time, we aim to create balanced portfolios across 
vintages and strategies, including funds that 
allocate resources to large buyouts, mid-market 
companies, emerging markets, venture capital, 
mezzanine and distressed businesses. This 
approach is an integral part of our investment 
strategy and ensures that we are not exposed to 
some of the more cyclical aspects of the private 
equity industry. 

As a leading investor in private equity funds, we 
are able to commit substantial amounts of capital 
to the general partners with whom we choose to 
work. The AlpInvest business model also gives a 

broader and deeper view of investment funds than 
many of our peers, as our involvement in equity and 
mezzanine investments provides us with insights not 
just into funds, but into the portfolio companies in 
which they invest.

The year in review
2011 was a year of two halves: the first robust and 
active, the second considerably more challenging. 
Nonetheless, our business delivered a positive 
performance. We invested in a range of funds and 
forged a number of new and exciting relationships. 

Understanding and knowledge
Our experience and our investment approach have 
given us a deep understanding of the markets in 
which we operate. 

Diligence
We only make commitments once we have 
completed a thorough analysis of the fund in 
question, its performance relative to relevant peers 
and its exposure to different regions and sectors.

Long-term partners
We build long-term relationships with our general 
partners and sit on the advisory boards of 80% of 
the funds in which we are invested.
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Using our long-standing experience and 
expertise, we canvass the private equity 
universe and make investments only after  
a rigorous selection process.

What we deliver

Size
We have substantial amounts of capital at our 
disposal and aim to make individual allocations 
ranging from €10m to €250m.

Predictability 
We are long-term participants in the funds 
market. We have capital to invest and we will 
continue to do so for many years.

Consistency
Our approach to investment has remained entirely 
consistent over the years and will remain so in  
the future.

Stability
Our team has worked together for many years in 
a cohesive, consistent and professional manner 
across the globe.



FUND INVESTMENTS (CONT’D)

During the first few months of the year, conditions 
were extremely promising. Stock markets were 
performing well around the world, debt finance 
was readily available and buyers’ and sellers’ 
expectations were in line. Importantly too, it looked 
as if there was an improved degree of visibility 
around future growth. This created a benign 
environment for private equity, and activity picked 
up significantly. 

Over the summer, however, conditions changed 
dramatically as economic conditions deteriorated. 
Fears about the eurozone intensified, questions 
were raised about the timing and extent of the 
U.S. recovery and concerns were expressed about 
the pace of growth in certain Asian and Latin 
American economies, notably China. Stock  
prices fell across the board and credit markets  
tightened. The private equity market slowed  
down substantially as a result, before picking  
up gradually towards the end of the year. 

AlpInvest’s performance
Despite the volatile background, AlpInvest’s fund 
investments made good progress. Our funds 
performed well and we made 29 commitments to 
funds with a 2011 vintage.  

The scale of these commitments highlights our 
ability to access funds from a wide range of different 
sectors and geographies. This was particularly 
challenging during 2011, when the fundraising 

market was relatively slow so fewer opportunities 
presented themselves. Our long-standing 
relationships with general partners helped us  
to see and hear about these opportunities in good 
time, often before other limited partners. The size 
of our team also allows us to scour the addressable 
universe and source quality investments from 
around the globe.

For vintage year 2011, our commitments were 
wide-ranging. They included allocations to global 
buyout funds, such as Blackstone; emerging 
market venture funds, such as Ceyuan Ventures; 
global venture funds, such as Index Ventures 
Growth Fund; and cleantech funds, such as GEF. 
More than a third of our commitments were made 
to U.S. and European mid-market funds, including 
American Securities Capital Partners, Litorina 
and Shamrock Capital. Many of our commitments 
were made to general partners we have known 
and worked alongside for many years. But we also 
made ten commitments to GPs whom we had not 
invested with before. 

Our long-standing relationships with 
general partners helped us to see and hear 
about these opportunities in good time, 
often before other limited partners. 
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Our business can only flourish if we make the 
right choices upfront. So the resilience of our 
performance in 2011 is testament to the team’s 
rigorous investment approach and strong selection 
skills. The first half of the year saw significant 
improvements in the underlying profitability of 
portfolio businesses. Valuations rose sharply, partly 
reflecting operational progress and partly thanks 
to rising stock markets. But even in the second 
half of the year, portfolio companies were resilient. 
Valuations fell, in line with stock markets, but the 
underlying performance of these businesses was 
robust. This was in sharp contrast to 2009, when 
the fallout from the financial crisis had a major 
impact on corporate results. Overall therefore, we 
were pleased with the performance of our funds. 
Valuations increased and operational performance 
was stable. 

Looking ahead
Conditions have certainly improved since last fall 
and there have been some encouraging signs of 
recovery in public and private equity markets. The 
U.S. economy appears to have bottomed out and we 
expect to see some growth in North America this 
year, albeit rather gradual and slow-paced. Europe 
is in a better place than it was and we believe the 
second half of 2012 could see the beginnings of 
economic recovery in the eurozone. Considerable 
risks remain, however, and the outlook is likely to 
remain uncertain for the rest of 2012. Asia and Latin 
America have shown remarkable resilience over the 

Our business can only flourish if we make the 
right choices upfront. So the resilience of our 
performance in 2011 is testament to the team’s 
rigorous investment approach and strong 
selection skills.

Asia and Latin America have shown 
remarkable resilience over the past 12 
months and more, and continue to exhibit 
strong growth.

past 12 months and more, and continue to exhibit 
strong growth. We hope these economies keep 
flourishing, but we do believe it will be difficult for 
the pace of growth to persist if U.S. and European 
economies stay sluggish. 

Overall therefore, we are cautious about the 
macroeconomic environment and we believe 
private equity funds will be relatively restrained 
in their approach to fundraising. Nonetheless, 
interesting opportunities will arise, particularly for 
well-connected, experienced and knowledgeable 
investors, such as AlpInvest. 

The environment may be difficult but we will 
continue to source quality funds and we will aim to 
deliver superior returns. Our size, scale and market 
understanding should prove particularly beneficial 
in these challenging times.
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SECONDARY  INVESTMENTS

Our business
AlpInvest’s Secondary Investments business 
acquires private equity assets from other investors.  
Over the past 12 years, we have committed €5.8bn 
to 72 transactions across the world, executing 
some of the largest and most complex transactions 
in the sector. 

We work closely with our Fund Investments and 
Co-Investments colleagues, which provides us 
with a number of distinct advantages compared 
with many of our peers. The long-standing 
relationships built up between our Fund 
Investments business and more than 220 general 
partners worldwide provide broad access to 
information on portfolio performance and quality 
of private equity managers. The work of our Co-
Investments team gives us further insights not 

just into the managers but also the performance 
of individual companies and industries within their 
portfolios. Our team has delivered a consistently 
strong performance across all economic cycles, 
based on a strategy that combines experience 
and expertise and the leverage we gain from the 
AlpInvest platform. 

Our approach
Our aim is to buy quality assets that offer the 
potential for genuine value creation. 

The network of relationships that AlpInvest has 
built up over the years allows us to invest in a 
highly targeted way. At any one time, our firm has 
up-to-date information on 50 to 100 funds. We know 
what they are investing in, which limited partners 
have substantial allocations to these funds and who 
may be willing to sell. Armed with that knowledge, 
we source transactions and proactively target 
limited partners willing to sell today or in the near 
future. Certain general partners are very selective 
too in their approach to limited partners. The 
relationships that AlpInvest has with these  
GPs mean that we are often welcomed as 
secondary buyers.

AlpInvest’s Secondary 
Investments team had a record 
year in 2011. We made a number 
of substantial commitments and 
delivered a robust performance. 
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€6.0bn
Total commitments  
received from investors

€5.8bn
Total committed  
to secondary transactions

72
Total number of  
secondary transactions

€1.3bn
New commitments to  
secondary transactions in 2011

15
New  
transactions

27
Number of new fund  
interests purchased

2011 overview



We see around 120 potential deal opportunities 
every year. From these, we perform bottom-up due 
diligence, analyzing every underlying company and 
fund, on 30 to 40 possible transactions. By being 
highly selective prior to starting due diligence, we 
can be detail-oriented in our analysis and selection 
process, and have a thorough understanding of the 
risk-return profile of each transaction. By being 
selective upfront, we maintain a high ‘hit rate’, 
completing 25-40% of all transactions on which we 
performed due diligence every year.

Secondary interests are invariably sold at a 
discount, which can be considerable, particularly 
when the economic backdrop is uncertain. There 
is a common belief that deeply discounted assets 
offer better value. We prefer to focus on the 
acquisition of well-run funds, whose portfolio 
companies are most likely to generate future value 
creation. Generally, these are funds which are 
three to six years old where performance of the 
underlying portfolio companies is visible, and the 
fund starts to generate meaningful cash proceeds. 
Through our bottom-up analysis of these funds, 
we are able to identify where future cash proceeds 
will be realized. This approach helps deliver strong 
cash-on-cash returns to our investors, and over the 

past 12 years our Secondary Investments strategy 
has outperformed major public indices, including  
the S&P 500.

The year in review
The secondary market was extremely active in 2011 
and transaction volumes grew to €18bn worldwide. 
In prior years, volumes were around €13bn to 
€15bn so last year was truly exceptional. The extent 
of activity was driven primarily by two factors: 
regulatory change and asset allocation.

In addition to the Volcker rule in the U.S., Basel III 
and Solvency II are both scheduled to come into 
force within the next few years, affecting capital 
requirements for banks and insurance companies 
respectively. The new regulations will make it more 
expensive for most of these institutions to hold 
alternative assets, including private equity, so many 
of them are steadily reducing their exposure.
A number of pension funds are also recalibrating 
their portfolios. Having made substantial 
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Our aim is to buy quality assets that offer 
the potential for genuine value creation.

Secondaries team

Dedication
We have 20 dedicated professionals in our 
Secondaries team, who have over 58 combined 
years of Secondaries and 82 years of private equity 
investment experience.

Experience
We have deployed €5.8bn over 72 transactions 
since 2002 across four dedicated Secondaries 
funds.

Cash-on-cash returns
Our investment strategy is focused on generating 
attractive cash-on-cash returns.

Rigor
We adopt a bottom-up and rigorous approach  
to investment selection and valuation.

Diversification
We focus on creating diversified funds for  
our investors.

Value creation
We avoid financial engineering and purchase 
attractive assets that create value and liquidity  
for our investors. 

Consistency
We deliver attractive returns across the economic 
cycle and consistently outperform major public 
indices by a considerable margin.



SECONDARY  INVESTMENTS (CONT’D)

allocations to private equity during the boom years 
of 2006 to 2008, they now find themselves over-
exposed to certain vintage years, certain managers 
or certain segments of the market and they are 
keen to redress the balance. 

These issues created considerable activity in the 
secondary market, particularly during the first half 
of 2011, when economic conditions were on an 
upward trajectory. 

Over the summer, as the macroeconomic 
climate deteriorated, buyers and sellers became 
increasingly concerned about market prospects. 
The number of potential sellers increased and 
prices fell. By the end of the year, despite improved 
economic conditions, prices remained attractive. 

AlpInvest’s performance
AlpInvest’s Secondary Investments team had its 
busiest year ever in 2011. We committed €1.3bn 
to 15 carefully selected transactions, acquiring 
27 limited partner interests. We also reaped the 
rewards of previous successful fund selections and 
generated significant realizations of €857m during 
the year.

When the market is active, as it was in 2011, deal 
selection becomes increasingly important. In the 
first half of the year, even though plenty of investors 
were keen to sell, demand was strong and asset 
prices rose steadily. As a result, it was essential to 
focus on finding attractive assets at appropriate 
prices. We benefited from the relationships we have 
across the market, the capital at our disposal and 
the diligence of our team. Generally, we bought 

specific assets from pension funds and banks, 
acquiring large exposures in funds we know well 
and that we believe will deliver long-term value 
creation. The downturn over the summer made 
us considerably more cautious. We did not 
stop acquiring assets but we completed fewer 
transactions and deal sizes decreased. This is our 
chosen response to volatile conditions – we reduce 
risk but we remain in the market. More positively, 
the uncertain environment drove prices down and 
increased the number of willing sellers, increasing 
the addressable universe and allowing us to source 
some top-quality investments. 

Over the year, we expanded our exposure to 
emerging market funds. Primary fund activity 
has increased substantially, particularly in Asia, 
and the secondary market has begun to develop 
a real momentum. We are therefore planning to 
add a third leg to our team, creating a permanent 
presence in Hong Kong, in addition to our 
Amsterdam and New York offices. 

AlpInvest’s Secondary Investments team had its 
busiest year ever in 2011. We committed €1.3bn 
to 15 carefully selected transactions, acquiring  
27 limited partner interests.

When the market is active, as it was in  
2011, deal selection becomes increasingly 
important. In the first half of the year,  
even though plenty of vendors were keen  
to sell, demand was strong and asset  
prices rose steadily.
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Our strategy of selecting only assets with genuine 
exit potential paid off handsomely during 2011, 
when we were able to make significant distributions 
to our investors. Cash-on-cash returns from our 
older funds increased markedly and we reaped 
some early rewards from the significant amounts  
of capital we deployed in 2010. 

As purchasers of secondary assets, we cannot 
always influence exit strategies directly, so it is 
essential that we are smart buyers, acquiring the 
right assets at the right time for the right price. We 
believe that 2011 amply demonstrated our ability to 
do this. 

Outlook
The secondary market is very strong and likely to 
remain so for the next two to three years, thanks 
to macroeconomic trends, regulatory changes and 
portfolio management by limited partners. 

Against this buoyant background, we anticipate 
making commitments of around €1bn in each of 
the next three years, in line with our recent and 
current investment pace and continuing our proven 
investment strategy. 

We are already in talks with multiple potential 
sellers and we expect to be able to complete a 
number of attractive transactions over the  
coming months. 

Our optimism is based primarily on the availability 
of good-quality assets in the market. Discounts 
may increase or decrease over the year but we will 
remain focused on buying assets with real, long-
term value creation potential. 
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CO-INVESTMENTS

Our business
AlpInvest’s Co-Investments team invests in private 
equity businesses directly, providing both equity and 
mezzanine financing to general partners’ portfolio 
companies. Over the past 12 years, we have 
invested €4.9bn in equity financing and €1.2bn in 
mezzanine financing to more than 170 deals. 

Our team consists of 20 investment professionals, 
based in Europe, the U.S. and Asia. We have worked 
closely together since 2001, developing strong 
relationships with general partners around the 
world and gaining a reputation as a well-informed 
and reliable partner. 

Our status within the industry, the experience of our 
team and our ability to leverage knowledge within 
the broader AlpInvest organization have enabled us 
to deliver strong returns over the years.

Our approach
AlpInvest’s Co-Investments business includes 
equity and mezzanine financing. In both cases, 
we do not take a lead role but we invest alongside 
general partners either underwriting deals  
together with them or participating in a syndication 
post signing. 

We consider each transaction on its own merits, 
following a rigorous selection process. Our 
geographic reach allows us to canvass an extremely 
broad universe and the AlpInvest integrated 
approach provides further benefits by leveraging 
market knowledge from the secondary and primary 
fund teams. 

We are one of the few limited partners worldwide 
with the size, skills and experience to act as a  
co-underwriting partner in both middle-market and 
large buyout deals.

AlpInvest’s Co-Investments 
business has size, scale and 
global reach. Our capacity to be 
an active deal partner and our 
close links with the global general 
partner community resulted in a 
strong deal flow and promising 
investments in 2011.

22  AlpInvest Partners Annual Review 2011

€4.9bn
Total amount invested in  
equity co-investments

€566m
Total new equity  
co-investments

10
Total number of new  
equity co-investments

2
Total number of new  
mezzanine co-investments

€1.2bn
Total amount invested in 
mezzanine co-investments

€64m
Total new mezzanine  
co-investments

2011 overview



The year in review
The equity co-investment market was reasonably 
strong in 2011. Activity levels were healthy and 
prices were more realistic than in past years. 
Perhaps not surprisingly, activity was much 
stronger in the first half of the year, when the 
macroeconomic climate and capital markets 
were positively oriented. Over the summer, the 
environment became much more challenging and 
deal volumes decreased, particularly in Europe. 
Throughout the year, however, three specific  
factors contributed to the increase in demand for 
equity co-investors.

First, we believe that the volatile climate has 
created more risk-averse behavior among general 
partners. They have become less inclined to take 
equity underwriting risks but prefer to invite co-
investors to close the transaction alongside them. 

Second, GPs often prefer to commit less equity 
capital to individual transactions and to build a 
more diversified portfolio. This makes them more 
receptive to limited partner involvement at a  
co-investment level, particularly from stable 
partners such as AlpInvest. 

Third, leverage is less available than in the past, 
which means each deal typically requires more 
equity. Involving limited partners can help GPs to 
bridge the gap. 

For mezzanine financing, deal flow was weaker 
than anticipated at the start of the year. The U.S. 
saw some activity but the European market volume 
was lower than in 2010. In the first half of the year, 
debt markets were fairly liquid and the high-yield 
sector was active, which led to lower demand for 
mezzanine financing. In the second half of the year, 
high-yield activity virtually froze as markets were 
generally risk-averse. Mezzanine debt became a 
more important source of financing but the overall  
market was slow so appetite for mezzanine debt 
remained subdued. 

Broad network
Together with our Fund and Secondary 
Investments colleagues, we have built an 
extensive network of relationships with GPs. 
This offers us access to a large number  
of opportunities, limiting the risk of  
adverse selection.

Trust
GPs need to know they can trust their 
underwriting partners. This is crucial. We are 
considered a reliable partner, who can be trusted 
to deliver. 

Strong returns
Our broad access to deals, rigorous selection 
process and innate judgment position us well to 
achieve strong returns.
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What we deliver

Size
We have substantial amounts of capital at our 
disposal and are able to make meaningful 
contributions to the equity and mezzanine 
financing of general partners’ transactions.

Scale 
We have dedicated teams in all geographies, 
which enables us to operate across the globe 
in both the large buyout and the mid-market 
segments.

Experience
We have been active in the co-investments market 
for more than ten years and have developed a 
genuine understanding of this complex activity. 

Diligence
We adopt a rigorous approach to potential 
investment opportunities, leveraging the 
knowledge of the integrated AlpInvest 
organization. 

Over the summer, the environment became 
much more challenging and deal volumes 
decreased, particularly in Europe.



CO-INVESTMENTS (CONT’D)

Our performance
Despite the uncertain macro-environment, 
AlpInvest’s Co-Investments business performed 
well in 2011 and achieved many successful exits. 

Our equity Co-Investments team received a record 
number of invitations and we made ten new 
investments, five in Europe, three in the U.S. and 
two in Asia. This geographic spread underlines 
the reach of our business and our ability to source 
deals from around the world. The transactions were 
also well diversified across a range of sectors, from 
consumer products to industrials, and included 
both large buyout and mid-market deals. 

We were highly selective in our approach to deals, 
applying rigorous analysis to the business plans 
and future assumptions presented to us. This was 
particularly the case in sectors about which we 
had specific concerns, such as European retail and 
health care companies, whose revenues depend on 
government spending.  

We realized 16 full or partial exits, achieving good 
returns across the board. In the U.S., the IPO 
market still offered an interesting exit route. And 
even though this IPO market was effectively closed 
in Europe last year, a number of strong exits were 
completed, mainly acquisitions by strategic buyers. 
Many corporates have built up strong cash positions 
and see acquisition opportunities in private equity-
owned companies, as prices are more attractive 
than before the financial crisis. 

On the mezzanine side, we completed two new 
investments, despite the subdued investment 
environment. Both of these were U.S. transactions. 

Mezzanine finance is a complex area and 
participants need to have a broad set of skills  
and close relationships across the GP community. 
We have built up those skills and relationships 
over the years. This has led to us being shown a 
significant proportion of the deals on offer globally 
and we are able to select those that we believe are 
genuinely attractive. During 2011, this approach 
generated strong exit performance. We realized  
13 (partial) exits, achieving good returns. 

Outlook
The economic environment remains uncertain, 
particularly in Europe. Therefore, we expect 2012 
to be a bumpy year for equity co-investment. In 
Europe and North America, prices have come down 
to more realistic levels and we see opportunities 
in business services and industrials with a strong 
position in emerging markets. As valuations in Asia 
and Latin America are still high, we will continue to 
be selective and invest only in assets that are well 
positioned to deliver strong growth even in a  
less buoyant environment.

Despite the uncertain macro-environment, 
AlpInvest’s Co-Investments business delivered  
a robust performance in 2011 and achieved  
many successful exits. 
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As valuations in Asia and Latin America  
are still high, we will continue to be selective 
and invest only in assets that are well 
positioned to deliver strong growth  
even in a less buoyant environment.



The difficult climate in Europe and North America 
since the financial crisis may also become a 
driver of deal activity. A number of governments 
are expected to divest assets to achieve their 
budget targets and general partners may become 
increasingly keen to sell portfolio companies 
acquired during the boom years of 2004-2007. 

The mezzanine market could also become 
considerably more active over the next 12 to 24 
months. Many deals completed five or six years 
ago need to be refinanced, yet banks are trying 
to reduce their balance sheets so they may be 
unwilling or unable to provide the necessary capital. 
High-yield markets have also proven to be highly 
volatile over the past year and may be a less reliable 
financing source for general partners. Mezzanine 
finance offers an attractive alternative and we 
believe it will come back into fashion over the 
coming years. When it does, we believe we  
are very well positioned to participate at a  
co-investment level. 
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Mezzanine finance offers an attractive 
alternative and we believe it will come  
back into fashion over the coming years. 



At AlpInvest, corporate social 
responsibility is an intrinsic part of 
our business. Central to effective 
governance, good corporate 
citizenship enhances stakeholder 
relations and ultimately 
contributes to strong returns. 

CORPORATE SOCIAL RESPONSIBILITY

Value creation lies at the heart of the AlpInvest 
investment approach and corporate social 
responsibility (CSR) has an integral role to play 
in that regard. Behaving responsibly with regard 
to environmental, social and governance (ESG) 
issues is not just a question of ethics: it is the 
smart way to maximize value and increasingly 
recognized as such. 

At AlpInvest, we are deeply committed to the 
promotion and implementation of CSR across our 
firm, among our general partners and within their 
portfolio companies.

Companies that take their broader social 
and environmental responsibilities seriously 
invariably develop better relations with customers, 
employees and other stakeholders. A focus 
on ESG issues also enhances reputation, 
minimizes the risk of errors and creates business 
opportunities. In other words, good governance 
makes sound commercial sense. 

Formalized approach
At AlpInvest, sound corporate governance has 
been a central plank of our business strategy 
for more than a decade. But we brought CSR 
to the forefront of our agenda three years ago, 
formalizing our approach through the creation of 
the AlpInvest CSR framework. At that time, we 
made an explicit commitment to be transparent 
about the way in which CSR was implemented 
within our investments and to encourage the 
general partners with whom we work to disclose 
progress on CSR and ESG issues.

During 2009 and 2010, we focused on 
implementing our policy across investment and 
management processes. We communicated our 
views to stakeholders, engaged in a number of 
initiatives and became a signatory to the UN-
backed Principles for Responsible Investment 
(PRI). We also ensured that CSR was embedded 
in our investment analysis and decision-making 

processes. To that end, we developed a structured 
approach to CSR, which included a questionnaire 
for general partners on their engagement with 
and progress on ESG issues.

More than 70 general partners have now filled out 
that questionnaire so we have a broad and deep 
view on ESG developments across the private 
equity sector. Encouragingly, it appears that more 
and more general partners are taking a proactive 
approach to CSR, creating policies and beginning 
to implement them. It is fair to say too that while a 
number of general partners do not have a formal 
CSR agenda, it is implicitly embedded in their 
investment processes. 

Objectives for 2011
At the end of 2010, we set out three specific 
objectives for 2011. 

Making CSR an even more integral part of our 
approach to portfolio management. Toward that 
end, our CSR officer and our investment teams 
met with GPs regularly throughout the year to 
discuss ESG topics. These conversations took 
place during Advisory Board meetings, in one-
on-one discussions and in response to particular 
incidents relating to ESG issues. Reactions from 
GPs are generally positive and we intend to 
continue regular meetings in the coming year.

Monitoring GPs to ensure they are developing 
CSR policies as promised. We monitor GPs in 
two ways – through regular dialogue and with 
regard to specific ESG incidents. When significant 
incidents take place, we ask GPs to report 
them to us immediately so we can follow up on 
them appropriately. We also check for incidents 
ourselves to ensure we are kept abreast of events 
as and when they arise. In 2011, we joined an 
LP initiative that seeks to improve reporting 
standards around ESG topics. We are keen to 
develop a common, industry-wide framework in 
this area, supported by a broad group of GPs and 
LPs. While standalone endeavors have their place, 
an industry-wide initiative is bound to be more 
effective in the long term.

Promoting knowledge-sharing within AlpInvest, 
informing our partners and employees about 
successful actions undertaken by GPs and 
portfolio companies and seeking to learn from 
these where appropriate. Over the past year, we 
have delivered against this objective, through 
regular CSR newsletters and specific training on 
ESG issues.
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Ambitions for 2012
During 2012, we will continue to work proactively 
with GPs and LPs to bring CSR to the forefront of 
industry thinking. We will also be seeking support 
from other asset managers, many of whom focus 
their ESG efforts on listed equities. We will be 
encouraging them to engage with our agenda in 
the private equity arena too. 

We will further continue to work with GPs to 
increase their adoption of a more structured 
approach to CSR. We will be urging them to 
include ESG as an investment consideration and 
improve their reporting of ESG.

Corporate social responsibility is now widely 
recognized as contributing to better business 
practice and improved investor returns. At 
AlpInvest, we benefit from having embedded  
a commitment to CSR within our strategy from 
the outset. Our anchor investors, APG and PGGM, 
have long been aware of the importance of 
effective CSR and we have worked with them over 
the years to ensure that we monitor it among our 
investments and implement it internally.  

Under our new ownership structure, we  
will continue to make CSR a central plank of  
our agenda, with the explicit support of our  
new partner, The Carlyle Group, whose 
commitment to responsible investing has  
been publicly recognized. 

We are proud to be at the forefront of CSR  
within private equity and we are determined to 
retain a robust stance towards ESG issues over  
the coming year. 
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Companies that take their broader social  
and environmental responsibilities seriously 
invariably develop better relations with 
customers, employees and other stakeholders.  
A focus on ESG issues also enhances reputation, 
minimizes the risk of errors and creates 
business opportunities.

Corporate social responsibility is now widely 
recognized as contributing to better business 
practice and improved investor returns.



GOVERNANCE

At AlpInvest, governance is an integral part of our 
strategy. Over the past decade, we have honed 
our governance structures to maximize their 
effectiveness and efficiency. Throughout the firm, 
we maintain a disciplined approach to operational 
and investment decision-making and this shapes 
our culture, our processes and our returns. 

In 2011, our governance processes were subjected 
to rigorous analysis, following the sale of our 
business to the partners of AlpInvest and The 
Carlyle Group. The new ownership structure 
required a reshaping of our governance processes, 
but the underlying philosophy behind our systems 
and strategy remains unchanged – a belief in the 
need for firm, effective management and internal 
discipline in order to boost performance and 
enhance investment returns. 

To that end, our partnership with Carlyle is based 
on a clear understanding that AlpInvest has an 
existence independent of Carlyle and carries out 
its investment operations independently of Carlyle. 
There is a strict information firewall between 
AlpInvest and Carlyle, safeguarding all general 
partner, fund and/or deal-specific information.  
This is a crucial plank of our agreement with  
The Carlyle Group and both parties recognize its 
vital importance.

Board
The Board is responsible for delivering the 
AlpInvest strategy and developing the business.  
It comprises four Directors – two from AlpInvest 
and two from The Carlyle Group. We also have three 
Observers, two from The Carlyle Group and one 
from AlpInvest.

The Board is chaired by Volkert Doeksen, a 
founder of the AlpInvest business and its CEO. 
Paul de Klerk, the AlpInvest CFO and COO and 
also a founder of the firm, is a fellow member 
of the Board. The Carlyle Group members are 
Daniel D’Aniello, Managing Director and Founding 
Partner of The Carlyle Group, and Glenn Youngkin, 
a Managing Director of The Carlyle Group, who 
chairs its Operating Committee and serves on its 
Executive Committee.
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Robust governance is central 
to the AlpInvest culture. It 
determines the way we act within 
the firm, the way we act with 
investors and the way we act with 
shareholders. Strong governance 
breeds trust. It is a fundamental 
part of who we are and how  
we operate.



The Operating Committee
The Operating Committee is responsible for 
every element of the AlpInvest business that 
is not directly related to investment decisions, 
including areas such as business planning, CSR, 
IT, human resources, management development, 
remuneration and reporting. The committee is 
chaired by Paul de Klerk. Other members are 
Tjarko Hektor, Elliot Royce, Erik Thyssen and 
Maarten Vervoort.

Over the past year, AlpInvest has had the 
opportunity to take a fresh look at our governance 
processes and ensure they fit our new business 
model. This has reinforced our commitment to 
strong, effective governance and our confidence 
that we have in place the necessary structures to 
maintain a rigorous and robust approach. 

The Board Observers are Tjarko Hektor, a 
Managing Partner at AlpInvest, Michael Arpey,  
a Managing Director at The Carlyle Group, and  
Cedric Bobo, a Principal of The Carlyle Group.

The Board members representing The Carlyle 
Group are not involved in any of AlpInvest’s 
investment processes, nor do they have access  
to any information regarding individual  
portfolio investments.

AlpInvest also has two committees, the 
Investment Committee and the Operating 
Committee, which are responsible for the day-
to-day operations of the firm. These committees 
consist solely of AlpInvest Managing Partners.

The Investment Committee 
The Investment Committee is responsible for 
making the final investment decisions for our 
business. It is chaired by Wim Borgdorff. Other 
members are Volkert Doeksen, Wouter Moerel, 
Sander van Maanen and George Westerkamp. 
The committee takes into account the opinions 
of every Partner and decisions are made on a 
collegial basis.

At AlpInvest, governance is an integral part  
of our strategy. Over the past decade, we have 
honed our governance structures to maximize 
their effectiveness and efficiency.

AlpInvest also has two committees, the 
Investment Committee and the Operating 
Committee, which are responsible for the 
day-to-day operations of the firm.
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MANAGING PARTNERS

1. VOLKERT DOEKSEN CHAIRMAN AND CEO
Volkert is Chairman of the Board and Chief 
Executive Officer of AlpInvest. As well as 
overseeing the firm, he is responsible for business 
development and investor relations and is a 
member of the Investment Committee. He 
co-founded AlpInvest and has more than 20 years 
of investment experience. Before joining AlpInvest, 
Volkert was a Partner at Dresdner Kleinwort 
Benson in New York and a Director at Kleinwort 
Benson Ltd. Previously, he worked at Dillon Read 
and Morgan Stanley in London. Volkert received a 
Law degree from Leyden Law School.

2. PAUL DE KLERK CFO/COO
Paul is the Chief Financial Officer and Chief 
Operating Officer of AlpInvest and a member of  
the Board. He co-founded AlpInvest, chairs the 
Operating Committee and is responsible for the 
investment portfolio valuation and review process. 
Before joining AlpInvest, Paul was responsible for 
one of the largest corporate banking units at ABN 
AMRO in The Netherlands. Paul received an LL.M. 
in Tax Law from the University of Amsterdam, a 
degree in Civil Law from the University of Utrecht, 
and an MBA from Columbia University.

3. WIM BORGDORFF
Wim co-leads AlpInvest’s Fund Investments team, 
where he focuses on transactions in Asia. He also 
chairs the Investment Committee. Wim co-founded 
AlpInvest and brought with him more than 20 years 
of alternative investment experience when he 
joined from ABP Investments, where he set up the 
alternative investments unit. Previously, he was at 
ING Asset Management. Wim received an MSc 
cum laude from Delft University of Technology and 
an MBA from Erasmus University Rotterdam. He 
sits on the Supervisory Board of Cório N.V., and  
the Advisory Boards of Apax and Permira.

4. TJARKO HEKTOR 
Tjarko co-heads the Secondary Investments team. 
He is an Observer on the AlpInvest Board, and a 
member of the Operating Committee. Tjarko joined 
AlpInvest in 2000 from the firm’s predecessor, 
Parnib, where he was responsible for buyout 
transactions. He has been active in the 
secondaries market since 2002. He started his 
career with NIB Capital, as an associate 
responsible for executing corporate acquisition and 
structured finance transactions. Tjarko received an 
MA in Business Economics and a Law degree from 
Erasmus University Rotterdam.

5. WOUTER MOEREL 
Wouter joined AlpInvest in 2005. He co-heads the 
Secondary Investments team, with a focus on 
originating, executing and monitoring secondaries 
transactions in Europe. Wouter is also a member 
of the Investment Committee. Wouter previously 
worked at The Carlyle Group, where he was a 
Principal responsible for investments in the 
telecom and media sector. Previously, Wouter  
was a Vice President of corporate finance with  
J.P. Morgan and a Director of corporate finance  
for Lehman Brothers. Wouter received an MSc  
in Business Administration from the University of 
Groningen, The Netherlands. He holds multiple 
Advisory Board seats, including Nazca Capital, AAC 
Capital, Lyceum Capital and Paragon Partners.
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6. ELLIOT ROYCE 
Elliot co-leads AlpInvest’s Fund Investments team 
and focuses on the U.S. and Latin American 
markets. He is a member of the Operating 
Committee. Elliot joined the firm in 2007 from  
Allianz Private Equity Partners, where he led U.S. 
investment activities and was a member of the 
global investment and management committees. 
Previously, he worked at GE Equity, McKinsey, 
Dillon Read, CSFB and Aberdeen, Inc. Elliot 
received an AB in Government, magna cum laude, 
from Harvard College and an MBA, with distinction, 
from INSEAD. He represents AlpInvest on various 
Advisory Boards.

7. ERIK THYSSEN
Erik co-leads AlpInvest’s Co-Investments team and 
focuses on equity transactions in Europe. He is 
also a member of the Operating Committee. Erik 
co-founded AlpInvest and has 25 years’ experience 
in financial services. He joined AlpInvest from 
Fortis Bank Nederland, where he was an Executive 
Board member responsible for commercial 
banking. Previously, he was at Generale Bank 
Nederland. Erik received a Law degree from 
Antwerp University and has completed the CEDEP-
INSEAD General Management Program. He 
represents AlpInvest on the Board of Maxeda.

8. SANDER VAN MAANEN
Sander heads the Hong Kong office and co-
leads AlpInvest’s Co-Investments team, where 
he focuses on equity transactions in Asia 
and Australia. He also sits on the Investment 
Committee. He joined the firm in 2001 from 
the Boston Consulting Group, where he was a 
Project Leader on assignments for the boards 
of multinational firms. Previously, he worked at 
Procter & Gamble, where he was responsible for 
new product development and the introduction 
of new consumer products in Europe. Sander 
received an MSc in Chemical Engineering from 
Delft University of Technology and an MBA  
from INSEAD.
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9. MAARTEN VERVOORT
Maarten co-leads AlpInvest’s Fund Investments 
team and focuses on the European market. He 
also is a member of the Operating Committee. 
Maarten has been with AlpInvest from the outset, 
joining the firm from PricewaterhouseCoopers 
Management Consultants, where he was a Senior 
Management Consultant in the corporate strategy 
area. He received an MSc in Business Economics 
from Erasmus University Rotterdam. Maarten sits 
on the Advisory Board of many organizations, 
including Accel, Alpha, Bain Capital, CVC, Index, 
Nazca Terra Firma and Waterland.

10. GEORGE WESTERKAMP
George co-leads AlpInvest’s Business  
Development and Investor Relations team. He 
is also a member of the Investment Committee. 
From 2000 to 2010, he co-led the AlpInvest Co-
Investments team and focused on transactions 
in Europe. George joined AlpInvest from its 
predecessor, Parnib, where he was responsible 
for buyout transactions. Previously, George was 
based in Singapore, where he was responsible for 
the asset finance activities of NIB Capital in Asia. 
George received an MSc in Business Economics 
from Erasmus University Rotterdam.

6. 7. 8. 9. 10.



PARTNERS

1. TATIANA CHOPOVA
Tatiana is a Partner in AlpInvest’s Fund 
Investments team and focuses on the European 
market. She joined AlpInvest in 2003 from 
McKinsey & Co., where she was a Consultant, 
based in Moscow and Brussels, advising 
multinational companies on strategic and financial 
issues. Previously, she worked at Credit Suisse 
First Boston. Tatiana received a BS, with first-class 
honors, from the University of Bristol and an MBA 
from INSEAD. She holds numerous Advisory Board 
seats, including 3i, KKR Europe, Baring Vostok, 
Gresham, Segulah, Phoenix, Palamon  
and Vitruvian.

2. ROB DE JONG 
Rob is a Partner in AlpInvest’s Co-Investments 
team and focuses on equity transactions in 
Europe. He joined AlpInvest in 2001 from 
PricewaterhouseCoopers, where he was a 
Senior Consultant for Corporate & Operations 
Strategy, responsible for advising and assisting 
multinationals and governmental organizations 
on developing corporate and business strategies. 
Prior to PricewaterhouseCoopers, he worked for 
Ernst & Young. Rob received an MSc in Business 
Economics from Erasmus University Rotterdam. 

3. SCOTT HAMNER
Scott is a Partner in the Business Development 
and Investor Relations team, where he is 
responsible for developing new clients and 
investor relations in North and South America. 
He joined AlpInvest in 2012 from the Credit Suisse 
Customized Fund Investment Group, where he 
was a Partner and member of the Investment 
Committee, responsible for private equity fund 
investments, managing existing client relationships 
and the acquisition of new investment mandates. 
Prior to Credit Suisse, Scott was an attorney in the 
private funds group of Akin Gump Strauss Hauer 
& Feld in New York. Scott received a Law degree 
from Boston University School of Law and a BA in 
Political Science from Southwestern University, 
Georgetown, Texas.

4. MAREK HERCHEL
Marek is a Partner in AlpInvest’s Fund Investments 
team and focuses on the U.S. and Latin American 
markets. He joined AlpInvest in 2004 from Fleet 
Fund Investors, where he was an Investment 
Officer responsible for managing a diversified 
private equity portfolio. Previously, he was a Senior 
Analyst with State Street, monitoring private 
equity commitments to 40 buyout and venture 
capital firms. Marek received a BS in Business 
Administration and a MS in Finance, summa 
cum laude, from Suffolk University in Boston. He 
represents AlpInvest on several Advisory Boards.

1. 2. 3. 4.
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5. CHRISTOPHE NICOLAS
Christophe Nicolas is a Partner in AlpInvest’s 
Secondary Investments team and focuses on 
transactions in Europe and Asia. He joined 
AlpInvest in 2012 from Morgan Stanley, where 
he co-headed the firm’s secondary investments 
team out of London. Christophe was previously at 
Greenpark Capital and Permira, where he worked 
on secondary and direct investment respectively. 
Christophe started his career in investment 
banking at Broadview (now Jefferies) and Goldman 
Sachs. He received an MBA from Ecole Supérieure 
de Commerce de Paris (ESCP).

6. CHRIS PERRIELLO
Chris is a Partner in AlpInvest’s Secondary 
Investments team and focuses on transactions in 
the U.S. market. He joined AlpInvest in 2007 from 
Paul Capital, where he was a Principal focused on 
fund investing. Previously, he was a Principal at 
Invesco Private Capital responsible for evaluating 
venture and LBO fund investments as well as direct 
investments. Chris received a BA in Economics, 
cum laude, from the University of Pittsburgh and 
an MBA from the Georgia Institute of Technology. 
Chris represents AlpInvest on the Advisory Board 
of Oak Hill Capital Partners.

5. 6. 7. 8.

7. THOMAS SPOTO
Thomas is a Partner in AlpInvest’s Co-Investments 
team and focuses on transactions in North 
America. He joined AlpInvest in 2005 and has 18 
years of related investment experience. Previously, 
he worked at Goldman Sachs, where he was a 
Vice President responsible for financing leveraged 
buyouts. Before he was with Salomon Brothers. 
Thomas received a BS in Economics and Finance, 
magna cum laude, from the University of Scranton 
and was awarded a Fulbright Scholarship to the 
National University of Singapore. He sits on the 
Executive Committee of the President’s Business 
Council for the University of Scranton.

8. WENDY ZHU
Wendy is a Partner in AlpInvest’s Fund  
Investments team and focuses on the Asian 
markets. She joined AlpInvest in 2007 from 
Macquarie Funds Management, where she was 
Senior Vice President of Asia-Pacific regional 
private equity fund investments and co-
investments. Previously, Wendy was a Director 
with Deutsche Bank Asset Management and an 
Associate Director at MetLife. Wendy received 
a BS in Business Administration and an MS 
in Accounting from the University of Southern 
California and is a CFA charterholder. She 
represents AlpInvest on various Advisory Boards.
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123
Total number 
of employees

HUMAN RESOURCES

AlpInvest has a strong, well-defined culture, based 
on mutual respect, professionalism and integrity. 
We take a collegial approach and we place trust, 
diligence and rigor at the heart of our business. 
Most of our senior team have worked together for 
more than a decade and we strive to build loyalty 
and continuity across the firm. We believe this 
enhances our ability to deliver consistent execution 
to our investors and our general partners. 

All new professionals receive an introduction 
program to the firm and our employees are 
encouraged to develop their skills through additional 
training both internally and externally. We appraise 
employee performance on an ongoing basis and 
conduct formal reviews at least once a year. 

AlpInvest is an equal opportunities employer.  
We are committed to promoting diversity and  
truly believe that diverse teams and experiences 
add value to our firm. Currently, there are 74 

men and 49 women working at the firm, from 20 
different nationalities.

During 2011, the total number of employees 
grew from 116 to 123 as our business expanded, 
particularly in investor relations. We promoted 
seven Partners to Managing Partner and four 
Principals to partnership level. On January 1, 2012, 
we promoted two further Principals to Partner and 
an Investment Manager to Principal. We also gained 
two new Partners, who joined at the start of 2012.

One of our Managing Partners, Iain Leigh, retired 
from the firm in 2011, and two Principals left 
us during that year as well. At the beginning of 
2012, another Managing Partner, Erik Bosman, 
left following the restructuring of our mezzanine 
activities. Overall, however, we have experienced 
very low turnover at senior investment level since 
our inception, which we believe is a testament to 
the strength of our culture and the loyalty it breeds. 

We take our responsibilities as an employer 
extremely seriously and encourage staff to 
take a positive attitude to their work and to feel 
empowered to express their opinions and pursue 
new ideas. Business ethics and integrity are 
central to our culture, and we have a detailed 
compliance manual and a dedicated team of 
compliance officers. 

Throughout the firm, we are determined to create 
an environment where people are motivated, well 
supported and fulfilled in their work.

AlpInvest is a global firm where 
each individual matters. Our 
people set us apart from our 
peers and we endeavor to support, 
motivate and inspire them. We 
have a committed and dedicated 
team, who have helped to build the 
firm and make it the success it is. 

Overview  
as per December 31, 2011

Investment
professionals
Total  
employees9

7
HONG KONG

Investment
professionals
Total  
employees39

28
NEW YORK

1Senior investment professionals (Managing Partners, Partners and Principals)

9
Average years 
at AlpInvest1

Investment
professionals
Total  
employees75

31
AMSTERDAM

Male

Female40%
60%
GENDER NATIONALITYPAGE 33 – HR PAGE 43 – Equity Co-investments PAGE XX – Mezzanine
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1 62 Dutch

2 15 Other Europeans

3 35 American/Canadian

4 11 Asian/Australian
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Carried interest
Return above hurdle rate

Preferred return

Cost and fees

Initial investment

Total investments,
costs and 
management fees

Total returns
after sale of
all investments

Distributed  
to investors

Distributed  
to AlpInvest 
Partners

AlpInvest’s remuneration policy is 
designed to align the interests of 
staff and investors. We incentivize 
our employees to deliver to the 
best of their ability and ensure 
they feel a genuine commitment 
to the firm. This is important, 
given the long-term nature of 
private equity investment.

REMUNERATION POLICY

At AlpInvest, we are keen to remunerate 
professional and support staff fairly, appropriately 
and objectively. 

Our strategy is based on sustained, long-term 
performance, in line with the requirements 
of sound remuneration policy (beheerst 
beloningsbeleid) as defined by Dutch law. Our 
remuneration structure also encourages senior 
members of staff to remain with the firm. Indeed, 
most of our senior managers have been with 
AlpInvest for many years, enhancing continuity 
and promoting a collegial culture.

Remuneration of Managing Partners, Partners 
and Principals consists of a fixed component 
plus two variable components: a discretionary 
bonus and carried interest. Equity or equity-linked 
instruments make up at least 50% of the variable 
tranches, thereby encouraging a long-term 
commitment to AlpInvest.

The decision to grant a discretionary bonus and 
the quantum of that bonus are based on each 
employee’s annual appraisal, which takes into 
account financial and non-financial criteria. 
We use independent, external guidance to help 
structure bonuses for employees and set them 
specific targets at the beginning of each year. 

In addition, variable components of staff 
remuneration are only paid out if AlpInvest  
itself has met specific financial milestones.

Alignment of interests
In 2011, we amended our remuneration policy, 
requiring all senior staff to invest a percentage 
of their discretionary bonus in our ‘private equity 
program’, which invests alongside our investors.

So-called ‘carried interest’ programs promote 
long-term alignment between staff and investors, 
as eligible employees receive a share of the 
returns that investors themselves have received. 
However, employees are only rewarded if investors 
have received all their capital back plus a pre-
agreed return, known as the ‘hurdle rate’. All 
costs and management fees, including salaries 
and bonuses, have to be repaid as well. When 
all expenses have been covered and investment 
returns have exceeded the hurdle rate, additional 
returns are shared between AlpInvest and 
our investors. The way in which this capital is 
distributed is predefined with our investors on 
each mandate. 

Our remuneration policy has been honed 
over more than a decade. We believe it both 
encourages and rewards genuine effort in such 
a way as to help deliver sustained, long-term 
performance for the benefit of all our investors. 
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RISK MANAGEMENT

AlpInvest is committed to the delivery of superior 
returns. We believe these are best achieved 
by applying the highest standards of risk 
management throughout the firm in our values, 
code of conduct and personnel management. 
All our Partners adopt a hands-on approach to 
operational control and discipline, monitoring 
performance, risk, quality and operations as part 
of their daily responsibilities. Management reports 
and review procedures bring all aspects of the 
business under management supervision, while 
detailed policies and procedures are in place to 
manage risks, encourage consistency and enable 
standardization across the firm.

Risk assessment and mitigation strategies are 
discussed with our Board, and our external auditor 
provides further reassurance by performing audits 
on an ad hoc basis. 

External risks 
AlpInvest invests in developed and emerging 
markets so our investments are affected by macro-
economic and geopolitical developments, as well 
as changes in government policies and regulations. 
To mitigate such circumstances, we aim to diversify 
our investment portfolio across geographies, 
industries and investment stages. We also conduct 
extensive research before entering new markets 
and regularly monitor our portfolio. 

Strategic risks
The Board is responsible for setting the firm’s 
strategy in close consultation with the Operating 
Committee and the broader group of Partners. 
Our strategy takes into account market and sector 
developments, as well as internal and external 
risk factors. But our initial assumptions may be 
overtaken by events, which could affect the firm’s 
performance or financial position. To address this 
risk, we monitor external trends and forecasts, 
while consistently reviewing our assumptions and 
tracking the performance of our investments.

Reputational risks
Our firm and funds may be negatively affected or 
disrupted by several factors, such as unenforceable 
contracts, lawsuits, adverse judgments, fraud or 

negative publicity. To reduce the likelihood, we 
rigorously assess the companies in which we invest. 
Any indication of unethical practices is identified 
during the due diligence process or later through 
interaction with portfolio companies. Investing 
guidelines are stipulated in all our mandates, and 
our legal department manages the contracts.

Business continuity risk
AlpInvest’s funding comes largely from our two 
anchor investors, APG and PGGM, which could 
change their strategies regarding allocation to the 
private equity asset class or decide to use other 
firms to manage their assets. To mitigate this, 
contracts with our investors are structured so that 
they offer continuity to the management company 
for a prolonged period. We update our investors 
on a regular basis with detailed information on 
their portfolios and strive to ensure our strategies 
remain aligned. There is also a risk that senior 
management expertise may be lost. However, 
remuneration is based on long-term incentive 
arrangements, designed to create a long-term 
alignment with AlpInvest. In addition, the Partners 
are shareholders of the management company.

Investment risks 
Investment decisions
Our ability to source and execute quality 
investments depends on several factors. We need 
to attract, develop and retain professionals with 
the requisite investment experience. We need 
to optimize information-sharing and synergy 
benefits across our investment teams. And we 
need to undertake thorough assessments of each 
investment opportunity, using collective knowledge 
and experience.

Bearing this in mind, AlpInvest carefully assesses 
each fund manager’s skills and track record before 
making an investment commitment. From the 
initial investment assessment to the finalization of 
the transaction, AlpInvest employs a methodical 
process, involving partners and investment teams.

Investment performance
The performance of our portfolio depends on a 
range of factors, including the quality of the initial 
investment decision and the ability of the fund 
manager or portfolio company to drive performance 
and achieve its business strategy. As part of our 
portfolio management program, we review our 
investments regularly and employ a rigorous 
process to manage our relationships with fund 
managers and portfolio companies.

Investment concentration
AlpInvest invests across a range of economic 
sectors and jurisdictions. Our investment policy 
is designed to create a diversified portfolio across 

Risk management is  
fundamental to our business. We 
insist on the highest standards of 
integrity and employ a rigorous 
control framework across all 
business lines, geographies and 
professional functions. 



Legal, tax and regulatory risks 
AlpInvest seeks to comply with all applicable legal, 
regulatory and other external requirements, as well 
as contractual agreements. Our in-house team of 
senior legal and tax professionals provides advice, 
reviews and negotiates documentation and helps 
us meet our regulatory obligations. An external law 
firm monitors and updates AlpInvest on relevant 
legal and regulatory developments. 

Policies 
Conflicts of interest 
Conflicts of interest can arise but internal conflict 
management policies and guidelines are in place to 
reduce these instances and address such conflicts 
as they arise in a way that protects and deals fairly 
with the interests of all those involved. 

Valuation standards 
In 2011, we determined fair value for our direct 
and co-investments (equity and mezzanine) based 
on the International Private Equity and Venture 
Capital Guidelines (August 2010, endorsed by 
the European Venture Capital Association). This 
involves management judgment and takes into 
consideration the specific nature, facts and 
circumstances of each investment, including, but 
not limited to, the price at which the investment 
was acquired, current and projected operating 
performance, trading values on public exchanges 
for comparable securities, and financing terms 
currently available. 

For investments in private equity funds, we used 
in 2011 the valuations provided by the general 
partners, with our own mechanisms, including 
initial due diligence and ongoing portfolio 
management. Owing to the time lag in the 
statements provided by the general partners versus 
the timing of AlpInvest’s financial reporting, fair 
market value is extracted from the most recent 
information available from the GPs before the end 
of the calendar year. This is typically September 30, 
so it is adjusted for actual cash flows from the  
date of the reported valuations to the financial 
statement date. 

As valuations depend to some extent on stock 
market conditions, AlpInvest closely monitors 
public equity market developments during the 
last quarter of the year and assesses whether, in 
the event of tangible movements, any valuation 
adjustment is required. 

The AlpInvest commitment 
AlpInvest endeavors to uphold the highest standards 
and mitigate risk in a timely and consistent fashion. 
We are committed to strong and robust governance 
across the firm and our experience and expertise 
help us to deliver on this aim.

market segments, geographies, industries, deal 
sizes and vintage years. We have investment 
guidelines in place to address concentration risk, 
including limits on the percentage interest held in 
any one fund or portfolio company. Asset allocation 
is discussed regularly and compliance reports are 
reviewed quarterly to ensure allocations fall within 
these guidelines. 

Treasury and funding risks 
Market risk 
As an advisory firm, AlpInvest has limited exposure 
to financial assets. Cash is typically held in short-
term deposits with reputable banks, while our 
management company has limited exposure to 
adverse movements in interest rates and foreign 
exchange rates. We typically hedge foreign currency 
exposure when providing funds to our main 
operating subsidiaries. 

Credit risk 
AlpInvest is dependent on funding from its 
investors. Mandates are in place between  
the parties that define the minimum amounts 
our investors commit to AlpInvest for investment 
purposes. These are subject to certain limitations, 
monitored through compliance procedures. 

Liquidity 
AlpInvest informs investors on a timely basis of 
forthcoming liquidity requirements. Under our 
mandate terms, we have access at all times to 
sufficient liquidity to fund our investments. Cash 
management procedures include cash-flow 
forecasting and liquidity monitoring. 

Operational risks 
AlpInvest is exposed to a range of operational 
risks that can arise from inadequate or failed 
systems, processes and people, or from external 
factors affecting these. They include risks around 
human resources, legal and regulatory issues, tax, 
information technology system failures, business 
disruption and internal control weaknesses.  

Operational risk management is underpinned 
by clearly defined roles, segregation of duties, 
delegated authorities and monitoring at all levels. 
AlpInvest relies on a number of third-party service 
providers to support our operations, including IT, 
insurance and pensions. We work with reputable 
firms and have relevant service level contracts with 
a number of these parties. 

Our investment management process is subject to 
an annual ISAE 3402 audit to attest to the design 
and operating effectiveness of our internal controls. 
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AlpInvest achieved strong financial 
performance in 2011, despite 
challenging macroeconomic 
conditions. Since inception, we 
have consistently delivered robust 
returns to our investors. 

FINANCIAL PERFORMANCE AND INVESTMENT OVERVIEW

AlpInvest was pleased with the performance of 
its funds in 2011. Market conditions deteriorated 
markedly during the second half of the year but 
our funds proved resilient. 

Through the end of 2011, we received €49bn 
of commitments from our investors and they 
committed a further €9bn that we can invest 
between 2012 and 2015. Our assets under 
management as per December 31, 2011 was 
€31.5bn in total, of which €23.1bn was for Fund 
Investments, €4.5bn for Secondary Investments 
and €3.9bn for Co-Investments.  

Gross and net returns from our fully committed 
funds were maintained at around 2010 levels and 
our net IRR (internal rate of return) since our 
inception 12 years ago has been 9%. 

In 2011, our more recently committed funds had 
an improved year-on-year performance. For 
Fund Investments and Secondary Investments, 
a large majority of the underlying fund interests 
in the Main Funds III contributed to this value 

improvement over the year. In Fund Investments, 
IRRs from our Main Fund III improved 3.9% on a 
gross and net basis compared with 2010 and our 
Secondary Investments Main Fund III achieved a 
2.9% uplift in 2011 versus 2010, on both a gross 
and a net IRR basis. 

The equity Co-Investments Main Fund III slightly 
improved its IRR in 2011 while the IRR of our 
Mezzanine Main Fund III mandate rose 2.5% on 
a gross basis and 2.6% on a net basis compared 
with 2010, with more than three-quarters of the 
underlying investments in that fund creating 
value in 2011. As more than 80% of committed 
capital to this fund has been drawn, the fund has 
reached the stage where it has started to receive 
significant distributions. 

We believe the performance of our funds 
underlines the rewarding, long-term nature  
of private equity investing. Looking to the future, 
the capital that has already been committed 
to us by our investors allows us to seek new, 
attractive investment opportunities and we 
believe we are well positioned to continue  
to deliver strong returns over the coming years. 
We have maintained a disciplined approach 
to investing, taking advantage of prospects 
presented within our chosen markets while  
being mindful of the challenges arising from  
the macroeconomic environment. 
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Investing over the long term
The J-curve in private equity is used to illustrate 
the historical tendency of private equity funds 
to deliver negative returns in early years 
and investment gains in later years. Initially, 
investment returns are negative because 
management fees are drawn from committed 
capital and underperforming investments are 
identified and written down at an early stage. In 
later years, as companies are sold, ideally for 
more than the purchase price, cash starts to flow 
to the limited partners. 

Private equity measures returns using a 
mechanism called the internal rate of return, or 
IRR. This calculates underlying returns, taking 
into account money invested, money returned and 
unrealized investments. After three to five years, 

the interim IRR should provide a meaningful 
guide to the ultimate returns to be expected 
from a specific fund, although the period is 
generally longer for early-stage funds. For the 
AlpInvest mandates, the IRR becomes meaningful 
approximately five years after the start of the 
mandate.
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Fully committed funds4 Vintage year
Fund size 

(€bn) Gross IRR2 Net IRR3

Main Fund I – Fund Investments 2000 5,175 13% 12%

Main Fund II – Fund Investments 2003 4,545 9% 9%

Main Fund III – Fund Investments 2005 11,500 2% 2%

Main Fund I – Secondary Investments 2002 519 55% 51%

Main Fund II – Secondary Investments 2003 998 28% 27%

Main Fund III – Secondary Investments 2006 2,250 8% 8%

Main Fund II – Co-Investments 2003 1,090 45% 42%

Main Fund III – Co-Investments 2006 2,760 -7% -8%

Main Fund II – Mezzanine Investments 2004 700 7% 7%

All other funds5 Various 19% 15%

TOTAL FULLY COMMITTED FUNDS 10% 9%

Funds in the commitment period Vintage year
Fund size

(€bn) Gross IRR2 Net IRR3

Main Fund IV – Fund Investments 2009 4,880 -6% -10%

Main Fund IV – Secondary Investments 2010 1,856 27% 26%

Main Fund IV – Co-Investments 2010 1,575 -9% -11%

Main Fund III – Mezzanine Investments 2006 2,000 9% 7%

All other funds5 Various -6% -16%

Total funds in the commitment period 9% 6%

TOTAL ALPINVEST 10% 9%

LIFE TO DATE IRRS1

TOTAL CAPITAL COMMITMENTS RECEIVED BY ALPINVEST 
€bn 

1 Includes private equity and mezzanine primary fund investments, secondary fund investments and co-investments originated by the AlpInvest team. More detailed 
information on the calculation methodology can be found on page 50. 2 Gross Internal Rate of Return ('IRR') represents the annualized IRR for the period indicated 
taking into account investments, divestments unrealized value before management fees, expenses and carried interest. To exclude the impact of FX, all foreign currency 
cash flows have been converted to € at the reporting period spot rate. 3 Net Internal Rate of Return ('IRR') represents the annualized IRR for the period indicated taking 
into account investments, divestments and unrealized value after management fees, expenses and carried interest. To exclude the impact of FX, all foreign currency 
cash flows have been converted to € at the reporting period spot rate. 4 Fully committed funds are past the expiration date of the commitment period as defined in the 
respective limited partnership agreement. 5 All other funds are AlpInvest funds for which both the fund size and total value are less than U.S.$1.0bn. It includes Main 
Fund I – Co-Investments, Main Fund I – Mezzanine Investments, Main Fund V – Secondary Investments, AlpInvest CleanTech Funds and funds with private equity fund 
investments, secondary investments and co-investments made on behalf of other investors than AlpInvest’s anchor clients, APG and PGGM.



FUND INVESTMENTS OVERVIEW

2011 portfolio activity 
The Fund Investments team made new commitments to 29 funds with a 2011 vintage year for 
AlpInvest. Of these, 19 were to funds where a prior commitment had been made with the GP. The 
remaining ten represent a new relationship. During or before 2011, seven commitments were made 
to funds that are expected to have a 2012 vintage. Those seven funds are therefore not included in this 
year’s annual review overview. Of these commitments, four were to funds where we have an existing 
relationship with the GP.  

In 2011, a total of €2.3bn of capital was called to Fund Investments in private equity funds. The most 
recent mandate that is fully committed to third parties is Main Fund III (first mandate year is 2006), 
which supplied €1.5bn, or 63% of the total. During the year, AlpInvest received €2.2 bn of proceeds 
from investments. Within this figure, 28% came from the 2000-2002 mandate, 29% came from the  
2003-2005 mandate and 36% came from the 2006-2008 mandate.
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Mandate years Investment focus

Mandate 
amount  

(€m)

Capital 
committed2

(€m)

Capital
invested2

(€m)
Invested as %  
of committed3

2000 – 20021 Buyout and venture capital 10,853 9,998 9,347 100%

2003 – 2005 Buyout and venture capital 4,545 4,524 4,314 99%

2006 – 2008 Buyout and venture capital 11,500 11,307 8,314 75%

2009 – 2011 Buyout and venture capital 4,880 3,123 658 21%

2007 – 2011 Clean technology 644 484 287 57%

2000 – 2011 Mezzanine funds 1,216 1,052 848 81%

Buyout and venture capital - other mandates 84 76 70 95%

TOTAL 33,722 30,564 23,838 80%

Segment % of capital committed GPs2 Funds

Global large buyout 38% 21 58

European mid-market 13% 32 53

U.S. mid-market 15% 42 64

Non-traditional markets3 9% 42 83

Venture capital 11% 57 103

Distressed 4% 12 18

Clean technology 2% 11 12

Mezzanine 4% 13 20

Fund-of-funds4 5% 6 7

TOTAL 100% 236 418

1 Vintage years 2000-2011. 2 As a GP can have funds in more than one category, the total is larger than mentioned in the text in other parts of this Annual Review. 
3 Non-traditional markets include markets outside of Western Europe and the U.S. to the extent not covered by global large buyout. 4 These comprise largely 
secondary fund-of-funds. 

FUND INVESTMENTS PORTFOLIO OVERVIEW
as per December 31, 2011

FUND COMMITMENTS OVERVIEW1

as per December 31, 2011

1 The Fund Investment Mandate 2000-2002 includes pre-vintage year 2000 commitments made by our investors and AlpInvest predecessors. 2 At historical foreign 
exchange rates. 3 Based on foreign exchange rate as per December 31, 2011. 
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LIFE TO DATE IRRS1

Fund name Segment Relationship Description

Alpha Private Equity  
Fund VI

European  
mid-market

Existing Buyouts and development capital investments in continental 
Europe, with core markets France and Italy.

American Securities  
Capital Partners VI

U.S. mid-
market

Existing Value-oriented control investments in market-leading 
companies in North America.

Astorg V European  
mid-market

Existing Controlled leveraged mid-market buyouts and growth capital 
transactions, primarily in France.

BC European  
Capital IX

Global LBO2 Existing Large buyout investments, primarily in companies with 
significant businesses or operations in Europe.

Berkshire Fund VIII U.S. mid-
market

Existing Consumer products and retail, business services, 
transportation, industrial manufacturing and  
communications companies.

Blackstone Capital  
Partners VI

Global LBO2 Existing Large, control buyouts and corporate partnership investments 
mainly in the U.S. and Europe.

Braemar Energy 
Ventures III

Clean  
technology

Existing Venture capital investments in cleantech companies in  
North America.

Centerbridge Capital 
Partners II

Distressed New Buyout and distressed for control investments across a variety 
of sectors primarily in the U.S.

Ceyuan Ventures III NTM3 New Primarily early-stage venture investments in China, targeting 
internet, media and e-commerce sectors.

China Environment  
Fund IV

Clean  
technology

New Early, expansion and growth minority investments in Chinese 
cleantech companies.

Ciclad 5 European  
mid-market

New Majority and substantial minority investments in small- and 
medium-sized French companies.

Equistone Partners 
Europe Fund IV

European  
mid-market

Existing Mid-market buyouts in Western Europe, primarily in France, 
Germany, Switzerland and the U.K.

GEF US Growth  
Fund II

Clean  
technology

New Growth equity investments in renewable energy, energy 
efficiency and environmental infrastructure companies.

GTCR Fund X U.S. mid-
market

Existing Partnerships and control leveraged buyouts, primarily in 
health care, IT, financial services and business services.

Hahn & Company  
Fund I

NTM3 New Mid-market buyout and other control investment 
opportunities in Korea.

Hellman & Friedman 
Capital Partners VII

Global LBO2 Existing Growth-oriented leveraged buyouts and minority growth 
equity investments.

IDG-Accel China  
Capital II

NTM3 Existing Late-stage expansion capital minority investments in Chinese 
companies with proven business models.

FUND INVESTMENTS 2011 NEW FUND COMMITMENTS1

TABLE CONTINUED OVERLEAF



Fund name Segment Relationship Description

IDG-Accel China  
Growth Fund III

NTM3 Existing Early to expansion stage minority investments in Chinese 
companies.

Index Ventures  
Growth II

Venture  
capital

Existing Late-stage VC and growth equity investments in European IT 
and life sciences companies.

Insight Venture  
Partners VII

U.S. mid-
market

New Growth-stage software, software-enabled services and 
internet businesses in the U.S. and international markets.  

Linzor Capital  
Partners II

NTM3 New Control investments in lower mid-market companies in Chile, 
Mexico, Colombia, Peru and Argentina.  

Litorina IV European  
mid-market

New Control buyouts of lower mid-market businesses primarily  
in Sweden.

Newstone Capital 
Partners II

Mezzanine Existing Mezzanine financing for sponsor-led leveraged buyouts, 
recapitalizations and other later-stage growth U.S.  
mid-market companies.

SBCVC Fund IV NTM3 Existing Early, expansion and late-stage minority investments in 
Chinese companies.

Shamrock Capital  
Growth Fund III

U.S. mid- 
market

New Growth capital and buyouts in U.S. lower mid-market media, 
entertainment and communications companies.

1 Additionally, AlpInvest committed to four other funds with a 2011 vintage which are not listed by name for confidentiality reasons. 2 Global large buyout. 3 Non-
traditional markets, include markets outside of Western Europe and the U.S. to the extent not covered by global large buyout.   

FUND INVESTMENTS 2011 NEW FUND COMMITMENTS1 (CONT’D)
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FUND INVESTMENTS OVERVIEW (CONT’D)
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SECONDARY INVESTMENTS OVERVIEW

2011 portfolio activity 
AlpInvest Secondary Investments committed €1,255m across 15 transactions in 2011, compared to 
€683m across five transactions in 2010. For the 12 months ending December 31, 2011, AlpInvest 
Secondary Investments received proceeds from 63 transactions out of 72, totaling €857m compared  
to €603m received in 2010.

SECONDARY INVESTMENTS PORTFOLIO OVERVIEW  
as per December 31, 2011

Mandate years Investment focus

Mandate  
amount  

(€m)
Capital  

committed1  
Capital  

invested1

Invested  
as % of  

committed2

2000 – 2002 Buyout and venture capital 519 519 511 100%

2003 – 2005 Buyout and venture capital 998 994 938 95%

2006 – 2008 Buyout and venture capital 2,250 2,147 1,899 89%

2009 – 2011 Buyout and venture capital 1,856 1,726 1,321 76%

2002 – 2011 Mezzanine funds 309 300 236 77%

Buyout and venture capital - other mandates 87 82 72 87%

TOTAL 6,020 5,769 4,978 86%

1 At historical foreign exchange rates. 2 Based on foreign exchange rate as per December 31, 2011. 
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EQUITY CO-INVESTMENTS OVERVIEW

2011 investments and realizations
In 2011, AlpInvest invested €566m in equity Co-Investments. This included €530m in ten new 
investments and €37m in follow-on investments for existing portfolio companies. Total realizations  
in 2011 for our equity Co-Investment portfolio were €468m and included six full and ten partial exits 
as well as other income from (former) investments.

2011 NEW EQUITY CO-INVESTMENTS1

Company Sector Geography
Date of  
completion Description

Autobar Consumer  
discretionary

U.K. Feb-11 Autobar is a major vending machine operator in 
the European market, operating more than 255,000 
machines in 11 countries. www.autobar.com

Capsugel Industrial /  
Health care

U.S. Jul-11 Capsugel develops and manufactures capsules for the 
pharmaceutical and health and nutrition industry.  
www.capsugel.com

Del Monte Consumer  
staples

U.S. Mar-11 Del Monte Foods produces, distributes and markets 
branded pet products and food products for the U.S. 
retail market. www.delmontefoods.com

Emdeon Health care U.S. Oct-11 Emdeon provides revenue and payment cycle management 
and clinical information exchange solutions to the U.S. 
health care system. www.emdeon.com

Hans Anders Consumer  
discretionary

The  
Netherlands

Apr-11 Hans Anders is an optical and hearing device retailer 
operating approximately 500 stores in The Netherlands, 
Belgium and France. www.hansanders.nl

OpenBet  
Technologies

Business  
services

U.K. Mar-11 OpenBet is a provider of software and services for the 
betting and online gaming industry. www.openbet.com

Picard Consumer  
staples

France Feb-11 Picard is a specialist frozen food retailer in France with a 
network of over 800 directly operated stores. www.picard.fr

SavioMacchine 
Tessili 

Industrial Italy Nov-11 Savio produces winding machines as well as quality 
control devices and electronic boards for the textile 
industry. www.saviospa.it

Skylark Consumer  
discretionary

Japan Mar-11 Skylark operates four brands of sit-in family-style 
restaurants in Japan with more than 3,000 venues.  
www.skylark.co.jp

1 Additionally, AlpInvest invested in one other company which is not listed by name for confidentiality reasons.
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EQUITY CO-INVESTMENTS PORTFOLIO OVERVIEW
as per December 31, 2011

Mandate years Investment focus
Mandate amount 

(€m)
Capital  

invested1

2000 – 2002 Buyout and venture capital co-investments 800 759

2003 – 2005 Buyout co-investments 1,090 925

2006 – 2008 Buyout co-investments 2,760 2,359

2009 – 2011 Buyout co-investments 1,575 749

2010 – 2011 Clean technology 36 0

Buyout co-investments - other mandates 151 132

TOTAL 6,412 4,924

EQUITY CO-INVESTMENTS PORTFOLIO DIVERSIFICATION

PAGE 33 – HR PAGE 43 – Equity Co-investments PAGE XX – Mezzanine
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AlpInvest invests in a broad range of sectors and geographies, creating significant diversification  
in our portfolio. The sector breakdown of our Co-Investments since 2000 can be found below. From  
a geographical perspective, 51% of our investments are in Europe, 46% in North America and 3%  
in the rest of the world

Sector1

1 20% Consumer discretionary

2 12% Consumer staple

3 5% Energy

4 9% Financials

5 13% Health care

6 18% Industrials

7 12% Information technology

8 4% Materials

9 3%
Telecommunication  
services

10  3% Utilities

1 Includes the 2000 – 2002 (excluding life science and technology investments), 2003 – 2005, 2006 – 2008 and 2009 – 2011 buyout Co-Investment mandate years.

1 At historical foreign exchange rates. 
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EQUITY CO-INVESTMENTS OVERVIEW (CONT’D)

2011 EQUITY CO-INVESTMENTS REALIZATIONS

Company Type of realization

Alliance Data Systems Partial sale of our position in a listed company

Aster Full exit

Avago Partial sale of our position in a listed company

Avaya Partial exit

Capio Partial exit

DGS Full exit

Dollar General Partial sale of our position in a listed company

Edwards Dividend payment/repayment shareholder loan

Jupiter Asset Management Sold remaining position in a listed company

Maxeda Partial exit

NXP Partial sale of our position in a listed company

Nycomed Full exit

Rosemont Dividend payment/repayment shareholder loan

San Juan Cable Dividend payment/repayment shareholder loan

Trigo Full exit

Versatel Germany & Tropolys Sold remaining position in a listed company
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MEZZANINE CO-INVESTMENTS OVERVIEW 

2011 investments and realizations
In 2011, AlpInvest invested €64m in Mezzanine Co-Investments. This included €63m in two new 
investments and €1m in follow-on investments for existing portfolio companies. AlpInvest had €384m 
of cash inflows in 2011 from the outstanding mezzanine portfolio, of which €52m was due to interest 
income and €332m from realizations. 

2011 NEW MEZZANINE CO-INVESTMENTS

MEZZANINE CO-INVESTMENTS PORTFOLIO OVERVIEW1

as per December 31, 2011

Company Sector Geography
Date of  
completion Description

Husky Injection 
Molding Systems

Industrial Canada Jun-11 Husky is a supplier of injection molding equipment and 
services to the plastics industry. www.husky.ca

OpenLink  
Financial

IT U.S. Oct-11 OpenLink is a provider of commodity and energy  
trading and risk management software and services.  
www.openlink.com

Mandate years Investment focus
Mandate amount 

(€m)
Capital  

invested1

2000 Mezzanine co-investments 33 33

2002 – 2004 Mezzanine co-investments 148 81

2005 – 2006 Mezzanine co-investments 297 287

2007 – 2011 Mezzanine co-investments 1,200 794

TOTAL 1,678 1,195

1 At historical foreign exchange rates.

MEZZANINE CO-INVESTMENTS
PORTFOLIO DIVERSIFICATION

PAGE 33 – HR PAGE 43 – Equity Co-investments PAGE XX – Mezzanine
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AlpInvest invests in a 
broad range of sectors 
and geographies, creating 
significant diversification in our 
portfolio. The sector breakdown 
of our mezzanine investments 
since 2002 can be found on 
the right. From a geographical 
perspective, 32% of our 
investments are in Europe, 59% 
in North America and 9% in the 
rest of the world.   
  

1 Includes the 2002 – 2004, 2005 – 2006, and 2007 – 2011 mezzanine mandates.

Sector1

1 34% Consumer discretionary

2 5% Consumer staple

3 2% Energy

4 7% Financials

5 5% Health care

6 22% Industrials

7 12% Information technology

8 12% Materials

9 1% Services



2011 MEZZANINE CO-INVESTMENTS REALIZATIONS

Company Type of realization

Ampac Packaging Partial realization

AmSafe Partners Partial realization

Aster Full exit

Behavioral Interventions Full exit

Craegmoor Full exit

Fairmount Food Group Full exit

Grocery Outlet Full exit

NDS Full exit

Scitor Corporation Partial realization

Seven West Media Partial realization

SkyLink Aviation Partial realization

VAG Holding Full exit

WL Plastics Partial realization

MEZZANINE CO-INVESTMENTS OVERVIEW (CONT’D)
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PRIVATE EQUITY

Private equity focuses on the provision of equity 
capital to private companies – that is, companies 
that are not listed on a stock exchange. Private 
equity managers seek out businesses with 
significant potential for growth over the long  
term. These may need managerial guidance, 
financial assistance or even greater independence 
from a large parent company. In each case,  
private equity aims to unlock the potential within  
a business, helping it to expand, develop and 
improve profitability. In the process, jobs are 
created, management becomes more effective  
and businesses grow.

Private equity takes a long-term approach to 
investment, typically owning a company for 
three to seven years before selling it, usually at a 
premium to the initial purchase price. Investments 
are made in many different businesses and 
these are called portfolio or investee companies. 
With their experience, focus and capital, private 
equity managers work with portfolio company 
management teams to create an environment  
that can generate above-average growth.

Money for investments comes from funds, typically 
structured as limited partnerships. The capital for 
these funds is raised primarily from institutional 
investors, such as pension funds and insurance 
companies, which are known as limited partners, 
or LPs. They are not actively involved in managing 
the funds, but they regularly assess the quality of 
investments and can have an important consultative 
or supervisory role. Each fund is typically managed 
by a group company within the private equity firm, 
known as the general partner, or GP. The GP 
monitors the overall performance of the fund and  
is closely involved with its portfolio companies.

One of private equity’s distinguishing characteristics 
is the alignment of interest that flows through 
the entire value chain, from LP to GP to portfolio 
company management. GPs are remunerated via a 
periodic management fee and a share in the profits 
earned by the fund. This is called carried interest 

and typically involves up to 20% of the profits of 
the fund. In most cases, carried interest becomes 
payable only after the limited partners have 
achieved repayment of their original investment 
plus a defined return. This is known as the hurdle 
rate and it is normally set at a high level so 
remuneration is linked to exceeding performance 
targets. Company management teams invariably 
invest in the company, too, and have clear 
performance-linked incentives. So management  
is encouraged to deliver above-average growth,  
GPs are focused on making that happen and LPs 
are rewarded for providing the necessary capital.

The three most common types of private 
equity investment are buyouts, growth capital 
and venture capital. In buyouts, private equity 
investors acquire a controlling stake in an existing 
company from its incumbent owners. In growth 
capital investments, funding is provided to help a 
business expand or restructure. In venture capital 
investments, new capital flows into start-up or 
early-stage businesses.

The three most common types of exit from a private 
equity investment are an IPO (initial public offering), 
trade or secondary buyout. In the first, a company 
is listed on a stock exchange; in the second, a 
company is sold to a private or public corporation; 
in the third, a company is sold to another private 
equity investor.

Over the past five decades, private equity has 
become a global asset class, managing billions 
of dollars. Before and during the financial crisis, 
the industry was criticised on a number of levels, 
ranging from lack of disclosure to overly aggressive 
use of leverage. However, private equity firms fared 
better than expected and, in many cases, default 
rates were lower than in the public markets.

A global survey published by the World Economic 
Forum concluded that private equity tends to have 
a positive impact on employment, management 
and productivity compared with other ownership 
structures1. In essence, private equity works, 
delivering growth, encouraging focus and fostering 
business excellence on a worldwide basis.

1 Globalization of Alternative Investments, Working Papers Volume 1: 
The Global Economic Impact of Private Equity Report 2008 and  
Volume 2: The Global Economic Impact of Private Equity Report 2009.
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Private equity is a unique asset 
class with a governance model 
specifically designed to align the 
interests of owners, managers 
and investors. Over more than 
five decades, this approach has 
attracted the interest of discerning 
financial institutions and 
companies around the world.



ALPINVEST IRR CALCULATIONS

The AlpInvest gross annualized internal rate of 
returns (IRRs) provided herein are calculated based 
on actual AlpInvest fund cash flows up to and 
including December 31, 2011 and the December 
31, 2011 fair market values (FMVs) of the AlpInvest 
funds, gross of any management fees and/or 
performance fees charged by AlpInvest. The FMVs 
for AlpInvest Primary Fund Investments funds 
and Secondary Investments funds provided herein 
are based on the latest available valuations of the 
underlying limited partnership interests (in most 
cases as of September 30, 2011), as provided by 
their general partners, plus the net cash flow since 
the latest valuation, up to and including December 
31, 2011. The FMVs for AlpInvest Co-Investments 
funds and Mezzanine equity investment funds 
provided herein are based on AlpInvest internal 
valuations. These internal valuations of individual 
investments have been subject to audit under Dutch 
GAAP and are considered to be carried at fair value.

Net IRR provided herein is based upon actual 
AlpInvest fund cash flows, including management 
fees and performance fees charged by AlpInvest, 
up to and including December 31, 2011 and the 
December 31, 2011 FMVs of the AlpInvest funds net 
of unrealized AlpInvest performance fees.

To eliminate the effect of currency rate changes 
over time on the gross and net AlpInvest IRRs 
provided herein, all cash flows and FMVs have been 
converted from local currency to euros using the 
December 31, 2011 foreign exchange rates. No cash 
flow projections have been used to calculate any of 
the performance numbers provided herein.

The performance information shown herein is 
provided solely to illustrate AlpInvest’s performance 
in managing prior AlpInvest funds, is not the 
performance of any fund that may be offered, 
and is not indicative of future performance. Past 
performance should not be relied upon as an 
indication of future results.

With respect to the performance information 
shown herein, the investment performance data 
relates solely to investments originated by the 
AlpInvest team. No individual or entity other 
than the AlpInvest team was responsible for the 
investment performance data included for the 
performance information shown. Investments 
that were not originated by AlpInvest have been 
excluded from the performance information shown. 
Similarly, performance information for Direct 
Investments, which was spun off from AlpInvest in 
2005, is not included herein. The AlpInvest team 
believes that inclusion of such information in the 
performance information provided herein would 
result in a presentation of performance that may be 
misleading because it would include performance 
data for investments not currently associated with 
the AlpInvest team.

To AlpInvest’s knowledge, there are no established 
standards for the calculation of IRRs for private 
equity portfolios. The use of another methodology 
would be expected to result in a different, and 
possibly lower, IRR.

Investors should be aware of the significant 
differences between private equity and public 
markets regarding their portfolio/index constituents 
and specific risk/return characteristics. Investors 
should also be aware of the prevailing market 
conditions in public and private markets, including 
volatility, during the periods shown.
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Statement of Disclosure
This is AlpInvest’s fourth Annual Review and its purpose is to increase the understanding of AlpInvest Partners B.V. and to improve communication with our stakeholders. 
The Walker Guidelines, as published by the British Private Equity and Venture Capital Association (BVCA), are one of the prominent initiatives on increased disclosure and 
it is our intention to follow these guidelines as a basis for our report. We are advocates of transparency and believe the private equity industry will benefit from more open 
communication with all stakeholders. We have tried to be as open as possible in this Annual Review. However, some areas remain subject to legal confidentiality clauses 
between AlpInvest Partners, our investors, or the parties we invest in and invest with. Some types of information could also be commercially sensitive. As a result, we are 
not able to disclose publicly all of the information we provide to our client investors.

Disclaimer
AlpInvest Partners B.V. is a member of the EVCA and the NVP. This document is issued and distributed in The Netherlands by AlpInvest Partners B.V. While this 
information has been prepared in good faith, AlpInvest Partners B.V. makes no representation or warranty as to its accuracy, truth or completeness. Certain information 
contained in this document has been obtained from third-party sources. Although AlpInvest Partners B.V. believes that such third-party sources are reliable and is 
not aware of any misstatement as of the date of this document, it has not independently verified such information. The information contained herein is for information 
purposes only and does not constitute an offer to sell, or a solicitation of an offer to purchase, an interest in any private equity or technology ventures fund or any other 
investment advisory service. This document contains information concerning the past performance of various investments, but this should not be taken as an indication 
of the likely future performance of any investments.
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